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Opening the Conversation

I
t’s no secret that miscommunication and 
hurt feelings are part and parcel of many in-
terpersonal interactions, leading to resent-
ment, complaints, and aggravation for all 
involved parties.

Sometimes it’s as simple as complaints 
such as “I want him/her to just leave me 
alone” or “I wish they would trust me more.” 
Conversely, it could be something more 
general, such as “I wish they wouldn’t think 
that Brooklyn is the best place to live.”

Moreover, it is common for people to be-
lieve they have been misunderstood or mis-
treated by others, especially those closest to 

them. For example, a parent of a married child may feel 

that their child only calls to say hello but doesn’t real-

ly care to share anything and doesn’t express interest 

in hearing about the parent’s life. Similarly, one might 

wish that their sister would realize that repeating her 

opinion three times in a row with certainty is not con-

sidered sharing an idea or o�ering caring advice, it’s 

nerve-racking and controlling.

These points of grievance are often left unad-

dressed either because it’s uncomfortable to express 

them or because the person feeling hurt doesn’t want 

to risk losing the small amount of communication that 

there still is.

What makes them tick

Often, the di�culty stems from a lack of awareness 

of what things look like on the “other side of the table.” 

Here’s a typical scenario:

Mother (eager to get some nachas tidbits from 

her daughter and feel part of her life): “Hi, Shifra! 

How’s Yossi doing? Is the kriah tutor working out?

Shifra (annoyed at her mother’s pestering plus 
the very slow progress Yossi’s been making): “Fine. 
Can I call you later?”

Mother (irritated, frustrated, and insulted by 
her daughter’s curt response): “Okay.”

For this reason, my aim in this series is to have peo-
ple share their thoughts and insights about the small 
and big challenges that come up in relationships, with 
the goal of improving and upgrading areas that people 
are often misconstrued.

The goal is not to determine who feels more mis-
understood, but to create changes that can make both 
people in the relationship more understood, loved, 
cared for, and connected. People of di�erent ages and 
stages tend to see things di�erently.  When each be-
comes aware of the other’s point of view, the whole 
picture changes, making room for more understand-
ing, tolerance, and love to come through.

In addition, understanding the personalities of the 
people involved (as outlined in my book, Get Along 
with Everyone) automatically gives a new insight into 
what’s really going on. Take this scenario:

Sima Gold just gave birth to her 10th child, at age 
44. One hour before Shabbos, her cousin Chaya walks 
in with a complete Shabbos package, from soup to nuts. 
After smothering Sima with kisses and hearing that the 
baby is asleep, Chaya promises to come visit on Shabbos 
afternoon because she is so excited and would love to see 
the baby. After all, most people their age aren’t having 
babies anymore.

Eventually, she leaves, and, dizzy and overwhelmed, 
Sima unpacks the contents of the box. Why on earth did 
she send me this? she thinks. I have big girls who can 
help me cook for Shabbos, and if I would need help, I 
would ask for it. One hour before Shabbos she delivers 
all this—what does she think I am, a schlemazel? And 
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why is she coming over tomorrow? Doesn’t she remember how one 
feels three days after giving birth?

Chaya, on the other hand, arrives home on a high. What a devoted 
friend and cousin I am. I knew she could use my help—those pur-

ple rings under her eyes said it all. There’s nothing like some 
fresh, heimishe food and a warm visit to help her get back to 

herself, she thinks.
Who is wrong? Who is right?

It’s not about making that judgment call; it’s about 
understanding what makes each of them tick.

It’s easy to get distracted by the facts, especially 
the “he said/she said” back-and-forth, which makes it 
di�cult to really understand what’s going on beneath 
the surface and how to interpret what was actually 

said. Once one gets a better grip on the intentions, feel-
ings, and triggers of the other person and themselves, 

they can expand their horizons and move forward from 
a more objective place to bring about the wanted results.

The parent-child connection

As Yidden, we know how important the parent/in-law-
adult child relationship is, as kibbud av va’eim is one of the 10 

mitzvos engraved on the Luchos. On Pesach, the importance of the 
parent-child connection is stressed, with the central mitzvah being 
“v’higadeta l’vincha,” the commandment of a father teaching his son 
about the nissim of Mitzrayim. This does not only apply to little chil-
dren. Many people join their parents’ Sedarim many years after they 
have flown the nest and have grown children of their own. The reason 
for this is to emphasize the importance of passing the Torah tradition 
from father to son, which ensures the beautiful and unbroken chain of 
our mesorah.

As such, this relationship is the first topic we will address. Look out 
for the next issue, where we will feature common questions and an-
swers, anecdotes, and comments about the topic sent in by people like 
you. If you are on either side of the adult child-parent/in-law relation-
ship (or both), feel free to share your thoughts on this topic by send-
ing an email to rabbigruen@thevoiceoflakewood.com.Your words and 
feedback will be kept anonymous, and any identifying details will be 
changed to protect your privacy.

It is my hope that sharing thoughts from both sides of the table, 
as well as the added feedback and comments based on my years of 
experience in the field, will be eye-opening and enlightening. 

Rabbi Shimon Gruen, author of the best-selling book Get Along with Everyone, 

helps families with shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. His clientele is diverse, as his 

universal method resonates with people across the Jewish spectrum.

Are you on either side of the adult child—parent/in-law relationship? Feel free to share your 

thoughts by contacting Rabbi Gruen at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 

The goal is not to 

determine who feels 

more misunderstood, but 

to create changes that 

can make both people in 

the relationship more 

understood, loved, cared 

for, and connected
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reader comment

If you didn’t have a relationship with your child in their youth, it’s obvious that 
they won’t have a deep relationship with you once they grow up. Children and par-
ents don’t become close for the first time in their adult life.

For those with adult children who haven’t had that relationship until now, it 
doesn’t hurt to start showing interest in your child’s life, without coming across 
as overbearing and asking personal questions. This way, perhaps the relationship 
will gradually evolve. It’s not hopeless! It’s about showing care and concern about 
your child and their family—tuning in, remembering, “Oh, how’s the kid with the 
ear infection?” etc.

I think parents need to tune into their children’s needs as they grow up. Every 
child needs parental approval and a listening ear, and if it’s not going to be you, 
it’ll be someone else, perhaps someone you don’t approve of. It’s about listening 
to them. Whatever interests them should interest you. Trust me, it’s not easy. 
It’s often an act. I’m not super-interested in the game they played during recess 
when I’m in the middle of making supper, running to change a dirty diaper, have a 
babysitter coming in an hour that I want to tidy up for, and also need to get dressed 
and ready to leave. But I can listen and ask questions and feign interest because 
it’s my child, and I want to invest in our current and future relationship. 

All that being said, it’s perfectly okay to tell a child, “I’d love to hear about that 
game, but right now, I’m a bit overwhelmed because I need to be ready in a few 
minutes, and I have a few things to finish first. Can you tell me about it at breakfast 
tomorrow? Or can you help me clean up so that I can be calmer and ready to hear?”
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Rabbi 

Gruen’s take

R
elationships sure do 
require investment, 
and often, e�ective in-

vesting is done on the other 
person’s terms. This includes 
showing interest in what’s 
important to them, asking 
questions they feel comfort-
able answering, and engaging 
in ways that are meaningful 
to them.

Many parents feel, and 
rightly so, “Do I have to go 
running after my kids? What 
happened to good old kibbud 
av v’eim?” These parents may 
be 100 percent correct, and 
they are not obligated to do 
so. Still, success, especially 
in relationships, often comes 
from being smart, not from 
being right.

Developing a strong re-
lationship with married 
children can be done by re-
membering to show interest 
specifically in the way the 

Agree
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The goal is not to 

determine who feels 

more misunderstood, but 

to create changes that 

can make both people in 

the relationship more 

understood, loved, cared 

for, and connected

other party appreciates it (based on feedback given in the past 
and following up). This is a great way to spread goodwill and build 

a relationship, even in situations where it was strained before.

A
s to your blanket statement of “Children and 
parents don’t become close for the first time 
in their adult life”: it’s sad when this belief 

that things can’t dramatically change discourages 
parents from investing in this all-important rela-
tionship. Instead of making their best e�ort, they’re 
primed to think, “What am I going to gain from this? 

I’ll just do what it takes to survive.”
In terms of the statement itself, I beg to di�er. For-

tunately, it isn’t necessarily true. Many relationships 
thrive once the children grow up and leave their parents’ 

home. Once the parents (and children) are past the di�cul-
ties of childrearing and the constant challenges brought about 

by living together, there’s so much room for the parent-child rela-
tionship to blossom.

In general, changes in dynamics are opportunities for growth. 
For example, moving into or out of the house brings with it the po-
tential for change, and it’s often up to you to decide how to utilize 
that change. When parents and children are separated in a tech-
nical sense, this can create emotional distance as well, or, by the 
same token, it can be a reason to feel more comfortable and get 
even closer. By putting in the energy and thought to learn the new 
patterns and opportunities that come along with the change, you 
may be able to achieve what you haven’t been able to achieve in 
the past.

Don’t be discouraged by the fact that there’s no instant reci-
pe for change. Change is often gradual and happens slowly. Even 
if someone’s not responding the way you want right away, keep 
on investing.

T
he idea shared here is wonderful and works with many. 
However, while many people love when others show in-
terest in their life, there are those who have an aversion 

to the very same overtures. As always, when parenting children, 
“Chanoch l’na’ar al pi darko” is so important, and saying “Well, 
I’m doing the same thing for all my kids, so this child must be the 

Disagree

I would add...



problem” is a serious mistake. If you connect with 
many of your children by taking an interest in their 
lives, and one child doesn’t like it, pick up on those 
cues. Stop being right, and don’t pursue something 
that can actually be counterproductive.

It would be wonderful if adult children, or anyone 
for that matter, would gently speak up and articulate 
their feelings by saying something like “I’m sure you 
don’t mean anything, but it bothers me when you ask 
about xxxxx. Can we please discuss other topics?” 
However, if someone isn’t being very clear with you 
about the kind of communication they like or ap-
preciate, it’s important to try to figure it out on your 
own and learn their pattern. If something’s working, 
do more of it. If something’s not working, try some-
thing else.

B
eware of unspoken vibes. There’s a lot more 
to communication than just saying the 
right things.

This reminds me of a married young man who 
complained to me about the way his mother asks him 
so many personal questions about his life. He went 
on and on about how the way she doesn’t stop asking 
him about his day hits a raw nerve.

Suddenly, he stopped and said, “You know, it’s 
funny because my father does the same thing. But 
with him, I appreciate those same questions.”

It took him time to realize and be able to verbalize 
why this di�erence existed. But eventually, he got it.

“When my father asks me questions, I feel like 
he’s nodding along and giving me encouragement and 
good feedback. I feel that he’s happy for me, proud of 
me, and trusts me. With my mother, though, I can 
hear her criticism in a small grunt. By the way the 
questions are asked, I feel like she’s almost expecting 
me to mess up. I don’t enjoy the blank feedback that 
gives me the feeling that she’s not impressed with 
what I did or said.”

So often, it’s not what you say but how you say it.

Rabbi Shimon Gruen, author of the bestselling book Get 

along with Everyone, consults and guides individuals in 

the areas of shalom bayis and chinuch through classes, 

workshops, teleconferences, and one-on-one counseling. ​

He specializes in guiding and counseling based on a very 

deep understanding of personality assessment. Many of his classes can 

be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship? Feel 

free to share your thoughts by contacting Rabbi Gruen at rabbigruen@

thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 
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Q u e s t i o n :

I wish my parents would 

be more understanding and 

realize that when a child gets 

married, they’re marrying a 

spouse from a di�erent family. 

Naturally, I won’t necessarily 

do things the way they were 

done in my parents’ home.

Certain priorities, 

perspectives, and principles 

may shift at times, and the 

values and customs my parents 

stressed may not mean as 

much to my spouse. Sometimes, 

my spouse wants to do things 

di�erently from the way they 

were done in my parents’ home.

Is there any way I can soften 

the blow to my parents when 

they see the di�erences that 

come up as I build my home? 

Do they have the right to show 

disapproval and aggravation 

when these di�erences come up?

The fact that you 

married someone who 

is different and doesn’t 

do things exactly as 

your parents want 

is normal and to be 

expected
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1. Firs t  allegiance
A married woman’s first allegiance is to her husband. The fact that this isn’t 
always clear is not only a cause of hard feelings between parents and children, 

but also a cause of much unnecessary marital strife. A man will also often be guided 
by da’as Torah that being there for his spouse and considering how something will 
a�ect his home comes before pleasing his parents.

The fact that you married someone who is di�erent and doesn’t do things exact-
ly as your parents want is normal and to be expected. The right thing to do is to make 
sure that your home is peaceful and respectful. Like in many other areas in life, you 
can’t please everyone all the time, and attempting to do so is bound to end up with 
you stuck between two places. There are parents who are more respectful and un-
derstanding of situations like this, while others are less. As much as you want to 
please everyone, you can’t; you’re limited.

Of course, one needs proper Torah guidance to understand the details and ap-
plications of this idea.

2. All or none?
Often, people swing between extremes. “If I’m not pleasing my parents 
anyway, if I don’t have their approval, if I can’t make them happy, then 

there’s no point in even trying. Let me just do whatever I want.”
There are so many ways to be as considerate and respectful as possible, even if it 

won’t accomplish the full job. Even just behaving a certain way in their presence is 
sometimes helpful and not all that stressful.

The fact that once someone is married certain aspects of kibbud av v’eim change 
doesn’t mean that there’s nothing left. You must always fulfill this mitzvah to what-
ever degree you can.

If there’s anything you can do to be more considerate of how they feel about your 
and your husband’s choices without rocking your own boat or being negatively 

a�ected by it, there’s no reason to resist. It’s well 
worth it.

3. Various ways to show honor  
and respect
When you’re focused and motivated to 

make your parents feel good by emulating them, 
respecting them, and building a relationship with 
them, then the few instances in which you can’t 
please your parents will pale in comparison to the 
bigger picture. There are so many ways and opportu-
nities to make parents feel valued, such as by asking 
their opinions and advice, taking care of them, and 
just spending time together.

People often don’t realize how when someone 
gets stuck on one point of “Why don’t you do this the 
way I want?” it’s really just an emotional response 
to something that’s underlying. When married chil-
dren have the right attitude, a lot of these nuances—
where they’re actually doing the right thing by doing 
what married couples should do—will fall away in-
stead of causing aggravation.

4.  Hands-on training
When you marry o� your own children, remem-
ber what this feels like. Many people have a dou-

ble standard; they expect from their children something 
very di�erent from what they would want their parents 
to expect of them. In other words, most people see their 
children as continuations of themselves, while they don’t 
see themselves as a continuation of their parents. This can 
cause people who su�ered from this phenomenon to unin-
tentionally do the same thing to their own children.

It’s important for parents to realize that although 
they’re older than their children and may be smarter than 
they, at the end of the day, they had their chance to take 
care of them and guide them in their decisions. They had 
the opportunity, at least to some extent, to look for a shid-
duch for their child that they felt was most compatible 
and most similar to the family’s values and principles. But 
that’s where it ends. There comes a time when you have to 
let people be. Just like you make your choices, you have to 
let other people make their choices.

Aside from being incorrect, mixing in and o�ering un-
solicited opinions (whether explicitly or in a subtle man-
ner) often causes undue stress and possible damage to the 
child’s marriage and places a strain on one’s own relation-
ship with their child.

It’s important for everyone to realize that as much as 
you want to please your own parents, whether because you 
believe it’s the right thing or because you’re able to, it’s not 
something you should impose on someone else. It’s im-
portant to know when it’s time to step back and say, “I did 
mine; you do yours. We’re all trying our best.”

Summary
In short, focus on your marriage while maintaining a 

positive relationship with your parents. There are so many 
ways you can give them appreciation and respect. And 
remember, just as you need your space, so will your adult 
children need theirs down the line, im yirtzeh Hashem. 

Rabbi Shimon Gruen, author of the bestselling book Get along 

with Everyone, consults and guides individuals in the areas 

of shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in 

guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship? Feel 

free to share your thoughts by contacting Rabbi Gruen at rabbigruen@

thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 
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Q u e s t i o n :
An issue has arisen in our family with regard to 

the lack of support we feel from our parents. This isn’t 
just speculation. There have been many individual 
conversations as well as all the siblings together discussing 
this topic in a solution-oriented fashion.

I’m one of the sons-in-law. At times, I can lend a certain 
objectivity. At other times, as a human, my personal 
emotions and baggage can unfortunately cloud and darken 
my perspective as well.

It needs to be stated that my in-laws did financially 
support almost all the couples at the onset of their marriages. 
There were many strings attached and controlling behavior 
that came along with this support.

In my opinion, there are many missed opportunities 
for the parents to give a small sense of support, for example, 
child and in-law birthdays. On the flip side, there are 
multiple reminders about our parents’ birthdays, with set 
expectations and anticipatory disappointment.

This feeling of disappointment isn’t spoken about to 
our parents, but it’s a regularly surfacing perspective of the 
children and in-laws. At the end of the day, it is, of course, up 
to the parents how to spend their money, time, and e�orts. 
Yet due to missed opportunities, old, unfulfilled promises, 

and regularly unmet societal norms and expectations, 

we, the children and in-laws, feel quite unsupported by 

our parents.

Most of us try to be flexible, but our parents continue to 

express the emotional e�ect their children’s distance and 

inflexibility causes. They expect us to work around them, 

while we’re all struggling with young children, building 

careers, and significant financial limitations.

We’d like our parents to make us feel that they’re 

putting us first or at least as a high priority. Instead, we feel 

that our parents force us to work around them. Our parents 

continue to emphasize their demands. We, in turn, are left 

feeling unheard and almost dispensable except in the way 

our parents want.

Everyone can handle what they can handle, but there 

are facts. Our parents don’t have children living at home 

anymore. They own a large home and have access to 

millions of dollars as well as a large annual income. They’re 

self-employed and have greater flexibility than they admit. 

It should also be noted that we, the children, really want 

things to be better. It seems each time our parents take a 

small step forward, they also take two giant steps back.

We’d like our 

parents to make 

us feel that they’re 

putting us first or 

at least as a high 

priority
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I hear your story, and I feel for you. It isn’t easy 

to feel taken advantage of without getting what 

you believe is coming to you. Since you’re the one 

writing this letter, I assume you’re open to hearing 

my feedback and advice, and I hope my thoughts 

will be helpful to you. So here goes:

1. Subjectivi ty and perspective
Every person will always see things from 
their subjective angle, and there’s almost 

always a certain amount of accuracy to each per-
spective. However, each person focuses on how 
they’re made to feel and what the situation means 

to them, which is automatically blinding. Even 
just being aware that we all have our subjectiv-
ity and that from another vantage point it looks 
di�erent can defuse the stress of the situation to 

some extent.
In your situation, 
what comes to mind 

is the Yiddish ex-
pression “Ver es 

hat di me’ah hat 
di de’ah”—who-
ever has the 
money has the 
say. The fact 

that this concept 
is often taken 

out of proportion, 
leading to resent-

ment to the point that 
the recipients lose their 

interest in the money, doesn’t 
change the reality. This is the attitude that 
Hashem implanted in the world, and it’s some-
thing one must contend with, especially if the 
parents helped the children in the beginning of 
their marriage.

Although much time may have passed since 
those early days, along with its fair share of 
unfulfilled expectations, it seems they’re still 
feeling this reality. Add the fact that essentially, 
there must always remain an element of 
appreciation just for the fact that your parents 
helped you back then, and they’re naturally 
harping on this part of the equation more than 
their children.

Without entertaining right and wrong, sim-
ply acknowledging another perspective may 
help you deal with the current dynamics.

2.
 
T he dynamic s of the  
parent-child relationship
Toxic, lopsided relationships, in which one 

side unrightfully takes advantage of and is less con-
siderate of the other, do exist. However, when it 
comes to the parent-child relationship, it’s import-
ant to remember that this relationship is naturally 
and inherently lopsided. When children are young, 
their parents nurture them without getting any-
thing in return. That’s totally fine; it’s the default 
situation and the definition of child-rearing. If this 
is not enough to demand an ongoing appreciation 
thereafter, regardless of how things move ahead in 
the later stages, add the Torah perspective, which is 
that children must remember that parents don’t owe 
anything to children and children always owe every-
thing to parents. To see this relationship as others 
that should be built on an equal give-and-take is 
simply wrong.

It’s sad when children feel taken advantage of 
and abused, yet it’s important to realize that be-
cause parents are parents, things just have to make 
that much less sense. It’s not about the money they 
give or promise; it’s not about the help they o�er; 
it’s all about their superior position as parents. It 
doesn’t have to be equal, and perhaps it should never 
be. When it comes to other lopsided relationships, 
it’s a di�erent story, and it’s sometimes telling of 
how unhealthy things are and that it’s time to make 
a change.

One needs da’as Torah to advise when they are 
obligated to keep on complying and taking orders 
from their parents even if they feel they “don’t de-
serve it.” There are situations where one will be 
guided that for the sake of their personal life and/
or their obligation to their spouse and children, they 
can’t continue the way things are. It’s not about right 
and wrong, and certainly not something to debate 
with your parents about, it’s simply what the Torah 
instructs one to do at any given time. It’s extremely 
important, though, to remember that being respect-
ful is a must at all times.

While in other relationships, giving in and work-
ing along with someone who’s behaving unrea-
sonably can be wrong and damaging, with parents, 
doing so is simply fulfilling the Torah obligation, 
which is tremendous. And if it brings side benefits, 
that’s great.
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3. Acceptance of reality
People often cling to unrealistic hopes that 
keep them harping on feeling hurt. They feel 

that the only way to have any relationship with the oth-
er person is by hoping that things will improve, because 
otherwise, there won’t be anything left.

I write the above assuming you’ve tried to communi-
cate with your parents in a calm and respectful manner 
and have not been successful. There might be room for 
improvement, but I write the following based on the as-
sumption that there really isn’t more to do, as 
is sometimes the case.

You may have reached a point 
where there’s nothing for you to do 
other than accept the reality for 
what it is.

Surrendering and accept-
ing a reality isn’t hopelessness; 
it’s being honest and working 
with what’s reasonable in-
stead of hoping for something 
that isn’t. Sometimes, one is 
dealing with people who, unfor-
tunately, are very self-absorbed 
or self-entitled and have very 
little people skills. However many 
attempts they make to better the situ-
ation, they don’t see it going anywhere. If 
this is the case for you, perhaps it’s time to ac-
cept the fact that while your relationship won’t become 
the one you want it to become, it can still remain a civil 
and respectful one where you fulfill your obligations of 
being respectful to your parents/in-laws, even though 
you’re giving up on a more meaningful relationshiop.

Sometimes, you could enjoy a mediocre relationship 
more when you accept and make the most of what it is 
instead of constantly trying for more and settling for 
even less. Interestingly, it’s this acceptance that helps 
many relationships improve.

Remember: the One Who gave us the mitzvah of hon-
oring our parents is the same One Who knows what’s 
best for us. Doing our best to fulfill His commands will 
ultimately bring us happiness and brachah in this world 
and the next.

4. Choosing between right   
and successful
I have no way of knowing whether your parents 

are actually as aggressive and manipulative as you make 
them sound. But being that such personalities do exist 
and it can take an awful lot of introspection for someone 
to realize how they come across, I think this is an oppor-
tunity for anyone reading this to stop and think.

Almost nobody sees themselves as egotistic or nar-
cissistic, and people can generally justify their atti-

tudes and positions, especially parents, who, 
as pointed out, are owed so much. Still, a 

general rule in relationships is to con-
template how other people might 

perceive your actions and behav-
iors. They may be wrong…but 
maybe not.

Sometimes, what you think 
looks reasonable and normal 
could come across to other peo-
ple as manipulative and con-

trolling. You might even be happy 
with the results of getting people 

to do things the way you wanted and 
not notice how resentful and uncom-

fortable they’re left feeling.
We all want our children to love us, and at 

times it has nothing to do with being wrong or being 
obligated to do things di�erently. It’s about what brings 
the love and connection we all ultimately want. If it’s 
a choice between being right and successful, rather be 
smart and successful. 

Rabbi Shimon Gruen, author of the bestselling book Get Along 

with Everyone, consults and guides individuals in the areas 

of shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in 

guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship? Feel 

free to share your thoughts by contacting Rabbi Gruen at rabbigruen@

thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 
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have very little people 
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reader comment

Growing up, I was micromanaged by my parents. 
Everything I did or said was a big deal. Throughout my 
entire single life, I tried to get my father’s approval, but 
I never felt like I actually did. Baruch Hashem, this was 
all within the range of “normal,” meaning, I wouldn’t 
say that I had a horrible childhood or that I grew up 
damaged under these circumstances. 

Contrasting that to my relationship with my par-
ents now, I’m amazed. My parents accept and uncon-
ditionally love everything my siblings and I do now 
that we’re building our own homes. They’re our great-
est supporters (mainly verbally and emotionally, but 
they also help out financially whenever and however 
they can) and are so proud of us and our kids. I hope to 
be like them one day! 
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Rabbi Gruen’s take

It may not happen every day, but I can’t 
say I’m surprised by the switch in vibes you’re 
experiencing. As a rule, life isn’t static; things 
change all the time. It’s common for parents to 
relate to their children one way when the chil-
dren are young and another way when they’re 
away from home or married. With the change 
in dynamics, there often comes a change in the 
relationship, hopefully for the better.

We should all strive for change and im-
provement and never become hopeless. Things 
can and do change. Sometimes all we have to 
do is allow the changes to happen and be no-
ticed, and sometimes it’s on us to make those 
changes. Assuming “once a problem, always a 
problem” is a crippling mistake that has kept 
many people stuck.

You write, “I never felt that I got his approv-
al.” Including the word “felt” means that this 
isn’t necessarily a fact, rather an expression of 
emotions. It’s quite common for children not to 
feel the approval their parents have for them. I 
don’t know if your being so close to your father 
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It’s common for parents 

to relate to their children 

one way when the children 

are young and another way 

when they’re away from 

home or married

was triggering; perhaps that’s why he wasn’t able to convey his ap-
proval, or maybe it didn’t give you the space to feel the approval. Per-
sonally, I’ve heard from many parents that their feelings of approval 

somehow didn’t make it into their children’s hearts. This may be 
because there was a lot of criticism drowning it out, or maybe 

that’s just the way it felt.
I remember a father telling me that he keeps telling other 

people how happy he is with his children in the hope of his 
children hearing of his approval through the grapevine. 
Based on previous experience, praising them directly 
didn’t seem to have any positive impact. Still, even with 
this backhanded approach of using others as the medi-
um for his praise, the children often waved the messages 

away. “Really? My father said that? Eh—he doesn’t mean 
it; he’s just saying it.” This is hurtful to parents who are do-

ing their best to convey their appreciation and approval of 
their children.

I have no idea how things were in your situation; I’m simply 
suggesting that maybe your parents’ lack of approval wasn’t as 

black-and-white as you think. Maybe your father tried to express 
his approval in his own way. Now that you’re older and smarter, it’s 
good to consider that perhaps your parents were trying to tell you 
how proud they were of you and how much they loved you. Perhaps at 
least some of their negative comments came from a good place. 

In general, as we age, we tend to notice changes. In truth, often 
nothing has changed except our perspective. We see things di�erent-
ly because we’re older even though essentially, things remained the 
same. Nevertheless, it’s hard for people to hear or accept that when 
they get older, they’ll see things di�erently. The sefer Yesod Ha’emu-
nah explains that few people acknowledge a mistake while they’re 
making it. Only by looking back and realizing that we’ve made mis-
takes in the past are we able to admit that maybe the thoughts we cur-
rently believe are also mistaken.

Now that you have support from your parents and you’re so 
amazed by the acceptance and the love they’re giving you, it’s im-
portant to look back and say, “Well, maybe then I was too young to 
notice it and feel it.” Now, you can choose to retroactively interpret 
things di�erently.

Often, what we get from others, be it parents or spouses, isn’t only 
about what the other person is giving. Sometimes, accepting some-
thing in the right way by interpreting it properly, allowing people to 
make you feel good, is a big part of the puzzle.

I want to highlight an expression you used so others can learn 
from it: “I wouldn’t say that I had a horrible childhood or that I grew 

I would add...
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up damaged under these circumstances.” It’s won-
derful when people realize that it’s not necessarily all 
or nothing. Often, when people don’t feel good about 
something, they tend to overdramatize it and make it 
sound terrible to make themselves sound credible. It’s 
usually inaccurate and unhelpful to see the situation 
that way. Although you pined for your father’s approval 
as a child and never felt like you got it, it still wasn’t hor-
rible; it was still relatively okay or “normal.”

In general, things aren’t terrible, though they can be 
improved. We should all look to improve ourselves and 
be accepting of others even when they aren’t perfect, 
especially when it comes to our parents. We can judge 
them favorably even as we strive to be the best parents 

we can be.
This brings me to yet another point. People today 

are so busy chewing over their upbringing traumas 
and all kinds of childhood problems. While this may 
be because people are trying their best to be the perfect 
parents, along with a lot of awareness about healthy 
parenting, it often results in children analyzing their 
upbringing with a microscope. They look back with 
complaints about how their parents didn’t do every-
thing the right way.

It’s even more unfortunate when people take the 
lessons they learn about parenting and instead of ap-
plying it to their own families, realize that they were 
treated wrongly and go as far as to justify not treating 
their children right because of the di�culties they en-
dured. Instead of taking the awareness and using it to 
become better parents, they use the awareness to ex-
cuse their mistakes, explaining that they’re repeating 
negative patterns.

You mentioned that you were micromanaged by 
your parents, and it’s important not to go back and 
do the same, especially as you realize that it honestly 
wasn’t terrible, horrible, or damaging.

Even if and when we notice areas where our par-
ents’ parenting was flawed, we should have the matu-
rity to conclude that they surely tried their best. They 
meant well, and they’re doing even better now. And 
about yourself, too, it’s fine to say: I’m going to try my 
best, I’m going to mean well, and I won’t micromanage 

myself, my parents, or my children. 

Rabbi Shimon Gruen, author of the bestselling book Get Along 

with Everyone, consults and guides individuals in the areas 

of shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in guiding and 

counseling based on a very deep understanding of personality assessment. 

Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  
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personal experience

Ever since I got married, I’ve felt judged and not good enough in my in-laws’ eyes. I 
even apologized to my mother-in-law for marrying her son and not being special enough 
for her son, who is a very special person. One thing I noticed and feel very strongly about is 
that when parents really mean the best for their child and the child feels it, they can do or 
say practically anything. I see it with my parents (I’m not saying this just because they’re 
my parents; my sisters-in-law say the same about them) and friends’ parents. The ones 
that show love and acceptance (even if the child knows it’s hard for them to do so) are the 
ones with whom the children enjoy spending time with and look to give nachas to. 

Accepting a child and giving over that warm feeling is something that’s very hard to 
teach parents; it’s a very subtle thing. Complimenting your child’s spouse, praising the 
couple’s accomplishments, and in general making the home a nonjudgmental space are 
just some ways to go about it. Once the foundation of love and acceptance is cemented, 
a little comment or an intruding question won’t shake the couple up, as the foundation is 
strong enough.

This is a topic I’m very passionate about, as I struggle to learn how to handle my in-
laws, who don’t accept any of their children’s spouses. I’ve tried everything, including 
sending poems and packages and even daring to have an open conversation on the subject. 

I think I can write another whole email sharing what it looks like from my in-laws’ 
side, but since it’s my concern to see what I can do better, that’s what I’m trying to focus 
on. How can I improve this situation?
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Gruen’s 

take

1. An age-old 
is sue 

First of all, 
I want you to know 
that you’re not alone. 
Telling mother-in-law 
jokes isn’t nice, but 
the idea didn’t come 
from nowhere… Being 
perceived as less-than 
by your in-law parents 
is enough to make you 
feel degraded and un-
wanted and doesn’t 
lend itself to a harmo-
nious family relation-
ship, to say the least. 

But aside from that 
validation, I want to 
take this opportunity 
to address anyone who 
thinks their in-law 
child may have written 
this or feel somewhat 
similarly. It’s easier to 
go into justifying mode 
and explain why, in 
your particular case, 
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People are sometimes 

afraid to even 

acknowledge the other 

perspective. Say what they 

would say. Think about 

what they see. That’s it

you’re either right for not showing acceptance or it’s your 
daughter-in-law who’s just misinterpreting your comments. 

You might even be inclined to send her the answer through 
the editor and give her all the reasons why her parents-

in-law don’t appreciate her.
Don’t do that.

It’s important to just sit and realize what it looks 
like from the other side. Yes, the questioner is of-
fering to hear ideas, and she acknowledges that 
there is another side. It’s still important to re-
alize: What does this complaint say about you? 
What does it demand of you? What do your com-
ments and gestures sound like and look like to 
other people? Many of the justifications you have 

are great, but as long as the other person doesn’t 
relate to them or understand them, they aren’t 

worth much and aren’t helpful.

2. On becoming the Chafe tz Chaim
You want to know how you can improve 

the situation. Well, guess what? I don’t know 
if you have to improve the situation. Some people are very hard 
on themselves and take responsibility for everything. Tak-
ing responsibility is generally a mature behavior that’s to be 
admired, yet sometimes it’s a bit overdone. This is especially 
apparent in your case, because, as you related in your open-
ing sentence, you put yourself down by apologizing for marry-
ing your mother-in-law’s son. This goes along with what they 
say about the Jewish people, who are known to apologize just 
for existing.

As a rule, you can’t please everyone all the time. Granted, 
you must always be polite and respectful in all relationships. 
Once you’ve done yours, that’s perfect; you’re not obligated to 
make everything work. Sadly, there are people out there who 
are very hard to get along with, and bending over backward in 
an effort to please them may work against you.

Recently, someone in a relationship with an extremely diffi-
cult person told me, “I think the only way to make this work is 
to be a Chafetz Chaim and tolerate everything.” I answered that 
while I’m sure the Chafetz Chaim would do a wonderful job 
in any relationship, just tolerating anything in a relationship 
is sometimes what enables more of the dysfunction or abuse 
to continue.

Maybe the fact that you take responsibility for being put 
down and for not being worthy of your husband is exactly the 
reason people are taking advantage of you. Taking more on 
yourself may exacerbate the current dynamics, as well-mean-
ing as you may be.
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This is a sensitive point that needs to be under-
stood and applied correctly, but it’s something to 
take into perspective.

3.It  take s two
In the above point, I didn’t mean to im-

ply that there isn’t necessarily a way for-
ward. Very often, with the right tools and guidance, 
any relationship can be improved.

The first step? You’ve already mentioned it in 
your letter: seeing your in-laws’ side of the story. 
Stepping out of one’s narrow point of view to see 
the other side’s perspective is a game changer when 
it comes to resolving conflict and improv-
ing relationships.

When I talk to people, I often 
prompt them to take this step by 
asking them, “What’s your wife 
seeing? What are your parents 
seeing?” Usually, they have 
a hard time verbalizing it. 
Even in the comfort and 
privacy of my o�ce, when 
they try to describe what 
someone else might be see-
ing, they often trivialize or 
negate that point of view 
as they are trying to express 
it. For instance: “Yeah, she 
would say that I’m always late, 
but it’s totally not true,” or, “They 
would say I’m not respectful at all, 
but that’s only because they have cra-
zy ideas about the respect they deserve.”

I try to help people understand that I just 
asked them to say it. Nothing more. People are some-
times afraid to even acknowledge the other perspec-
tive. Say what they would say. Think about what they 
see. That’s it. They don’t have to be right in order for 
you to acknowledge or think about their point of view.

Sometimes, expressing the other side’s point of 
view brings about the introspection and “Aha!” mo-
ment that can be the turning point of the relation-
ship: Oh! If that’s what they’re seeing, then even if I 
completely disagree with the perspective, I now un-
derstand why they’re acting (or reacting in) a certain 
way. Now I know what it might take to make this re-
lationship better.

So even if you think that your in-laws are totally 
off and unjustified in their judgmental attitude, take 
a minute to think about where they’re coming from. 
Understanding and acknowledging their perspec-
tive will already give you insight into what could be 
done differently.

4. Quali ty as surance
Aside from anything you might come up 

with, let me suggest something: Very often, 
your in-laws might say something like, “Well, you 
don’t come enough,” or, “You don’t give enough.” 

What’s really underlying these statements is not 
the practical aspect, because that could 

be what you’ve been trying to do 
more and more already. What 

they really want is a true feel-
ing of respect.

Sometimes, when you 
respect someone’s opin-

ion or you make them 
feel important, they 
need much less of you 
and your services. 
Similarly, in our rela-
tionship with Hash-

em, “Tena beni libcha 

li”—Hashem wants our 
heart, not necessarily 

our actions. Sometimes 
one can do more with less 

heart, but Hashem prefers 
more heart with less action, and 

this principle is not all that different 
when it comes to dealing with the people 

around us.
This is often the case in the parent-child relation-

ship. There may be one child who’s more respectful. 
He asks his parents for their opinion and makes 
them feel good. From him, the parents may demand 
less and even go as far as excusing him for not be-
ing able to come often enough. At the other extreme, 
the child who might be bending over backward and 
visiting more often may be far less appreciated since 
the parents don’t feel it’s coming with the same at-
titude of respect. They may be misinterpreting the 
situation, but making sure they see it right will usu-
ally get you further than debating the facts.

You may be able to tune 

up your relationship 

without doing anything 

more or different. 

Switching your mindset 

might be all it takes to 

turn things around
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It’s a good idea to think about their side and 
ponder the following: Could it be that all their 
complaints (as unreasonable and judgmental 
as they may be) are simply a reaction to how 
they feel you think of them?

You may be able to tune up your relation-
ship without doing anything more or different. 
Switching your mindset might be all it takes to 
turn things around.

5. Never compare
I completely agree that parents of 

married children should be respectful 
and show acceptance to all their children. Yet, 
the fact that you notice the contrast between 
your parents and your in-laws is something you 
have to keep inside. You should be careful not 
to verbalize or emphasize that to your spouse 
and certainly not to your children. Sometimes, 
people don’t realize how they subtly bring out 
such distinctions. Pointing out these things, 
especially at the wrong times and in the wrong 
places, aside from being wrong, creates nega-
tive vibes with the spouse and the kids.

Even if it’s your spouse that brings up such a 
point about his own parents, you shouldn’t say, 
“Yeah, I also can’t stand it.” Don’t tell your kids, 
“When we go to that Bubby’s house, you have to 
be very careful because she gets very nervous.”

People who feel mistreated often justify 
such messages, especially when they convince 
themselves that it’s the other person’s fault 
that the relationship is so strained. Even if you 
do feel unloved and uncared for, you still want 
to be careful never to express these sentiments 
to your spouse and children.

Using the insights I’ve elucidated above, I’m 
sure you, with your good intentions, will be able 
to bring this relationship to a better place. 

Rabbi Shimon Gruen, author of the bestselling 

book Get Along with Everyone, consults and guides 

individuals in the areas of shalom bayis and chinuch 

through classes, workshops, teleconferences, and 

one-on-one counseling. ​He specializes in guiding 

and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.

com.

Are you on either side of the adult child-parent/in-law 

relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying 

details  

will be changed to protect your privacy. 
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personal experience #2

One of the biggest things for me is when my parents and in-laws 
mix into my parenting. I know that they have experience (though 
my husband and I are both in therapy for all the pains of the ex-
periences we’ve been through), but, quite frankly, I feel like telling 
them, “I don’t want your judgment or great ideas — especially when 
you don’t know my children and their needs the way I do.”

In general, if you trust that your child is old enough to get mar-
ried, that means you trust that they’re old enough to have and raise 
children. If we ask you for advice, you’re welcome to give it, but 
if we don’t, please respect our abilities, respect our maturity, and 
aside from davening for us and our children (always appreciated 
and helpful), please refrain from saying anything.

rabbigruen@thevoiceoflakewood.com rabbigruen@thevoiceoflakewood.com
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personal experience #1

Thank you for your enlightening column. 
Last week, you touched on the topic of sharing 
information. That made me think. When my 
children get married, how will I feel if they share 
with us the same amount of information I share 
with my parents (I don’t share much)?

I realized that there’s so much information 
that we could share, like good test marks from 
my kids. I can have my children write them let-
ters and send voicemails of cute recordings. I ha-
ven’t made the e�ort of sharing these until now 
because I wasn’t thinking how big these small 
things can be for them.

This week, we deviate slightly from our typical format by bringing two contrasting letters that highlight 
the same topic.

While cutting the apron strings is the healthy, natural way of the world, a child remains a child to his parents 
even after leaving their home. So when and where is sharing our lives with our parents or allowing them to share 
in it recommended, and how is this best done? 
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Sometimes, people only 

realize what they should’ve 

done when they’re already 

on the other side of the 

table, when they’re the 

parents waiting to hear 

from their children

Rabbi Gruen’s take

Agree
Appreciate the sharing

S
haring parts of your life with your parents 
makes them feel cherished and admired; it’s 
a great way to perform the mitzvah of kibbud 

av v’eim. Kudos to the first writer for coming to this 
conclusion (and thanks for letting me know that it 

may have been generated by this column). You re-
alized how little you’re sharing with your parents by 

thinking about how it would feel to be on the receiving 
end. Sometimes, people only realize what they should’ve 

done when they’re already on the other side of the table, 
when they’re the parents waiting to hear from their children. 

And some never realize it, sadly.
Besides agreeing that there’s so much to share and that it’s a 

nice thing to do, which I wholeheartedly do, I’d like to take this 
opportunity to appeal to parents to make it pleasant for children 
to share with them. Taking into account what the second letter is 
expressing, it’s so important to make a conscious effort to make it 
pleasant for your child to share with you. Parents sometimes make 
it harder for a child who’s sharing by adding their comments, “You 
sent me a picture of the kids; where’d you buy those fancy clothes? 
The sales haven’t started yet!” Or “You went on an outing today 
with Moishy? Wasn’t he supposed to be in school?” How about a 
great test mark, “Is she doing better in this subject than in others, 
and you’re not telling me about it?”

When sharing becomes unpleasant, people start to think twice 
about doing it again.

It seems that the first writer is expecting it to be a very dif-
ferent experience. But it’s more than just not being unpleasant. 
It’s great when parents know how to appreciate and enjoy when 
children let them into their life and give them well-earned nachas. 

Even when you don’t express this openly, sometimes it’s obvi-
ous how much you love it and how meaningful it is. But in general, 
don’t rely on it being obvious. While some parents feel entitled to 
the information and don’t even feel the need to express appreci-
ation, others assume that children will know on their own that 
it’s appreciated. In all areas of communication, particularly when 
it comes to appreciation, if you feel something, say something! 
Showing appreciation for cute nachas tidbits and relevant family 
news will go a long way in bringing about more of the same. 
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Disagree
It’s not all or none

W
hile I agree that when parents make it un-
pleasant for their children to share they get 
turned o� and want to run to the other ex-

treme, I don’t agree with the black-and-white undertone. 
Failing to see the subtle shades of gray in relationships 
and other areas in life leaves people crippled as they miss 
capitalizing on worthwhile opportunities. If they see 
the issue of sharing with parents as an all-or-none top-
ic, either I’ll share everything or I won’t share anything, 
they’re usually going to be wrong a large percent of the 
time. 

These two letters contrast each other and highlight 
the message that even if you don’t share everything, like 
personal, sensitive information, you can still share so 
much non-inflammable content. 

In general, crossing o� your parents as “not 
knowing your children or their needs” 
might be a rather immature way of 
thinking. Perhaps, as you wrote, they 
don’t know your children the way 
you do, but that doesn’t mean they 
have no valid opinion  worth lis-
tening to. Your parents are older 
than you and actually do have 
more life experience. Granted, 
they may be throwing it in your 
face in a tactless way, and they 
might have experience…failing. 
However, it’s often small minded 
to discount whatever they say just 
because you know your kids better. 

Even with meddling parents and 
in-laws, if you care enough to develop a 
relationship with them, you’ll almost always 
be able to find topics to discuss or news to share that 
won’t set o� that negative interaction. Safe ground would 
include benign issues you don’t care to hear feedback on 
(What should I do first, cook or clean?) or topics you don’t 
mind discussing because they won’t know what you did 
with the feedback (Thank you for telling me about that 
natural remedy! It was a great idea! even though you de-
cided to do antibiotics).

When you’ll be a parent, I assume you’ll be much 
more careful about the way you interact and react with 
your marrieds, but in the meantime, it’s a pity and a loss 
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to both sides when you choose to close the door on par-
ents because of incidents and challenges that arise.

As I’ve mentioned previously, people tend to run af-
ter those who are running away from them. Maybe your 
parents are trying to give you input and share their expe-
rience because you aren’t interested in their opinion? If 
you would ask them for advice every now and then, may-
be they wouldn’t feel so desperate to try to educate you 
and your children.

This reminds me of...
Listen and Learn

N
ow that you brought it up, let’s address this head 
on: Who’s more equipped to tackle chinuch issues 
that crop up? Is it me, who knows my children 

best, or my parents, who are older and wiser but don’t 
know my child as intimately as I do?

Well, there are di�erent variables to take into 
consideration. As the one raising your chil-

dren, you do know your children better 
than anyone else. But that very fact, 

your emotional subjectivity, may 
cloud your vision and hinder 

you from making the right de-
cisions. Your parents, on the 
other hand, may not know 
your child as well as you do, 
but they may have two ad-
vantages: more life experi-
ence, and a less biased, more 

objective perspective. Each 
side has a distinct advantage, 

and it would be wise to cash in 
on both of them. 

I think it’s important for peo-
ple to realize how subjective they are. 

Even if you decided that you know bet-
ter than your parents, and you might, it doesn’t 

mean that you know what to do on your own. It might 
still be very important to find someone who can help you 
and give an objective opinion, whether it’s someone you 
trust, someone you’re close with, someone with da’as To-
rah, or someone who’s more responsible and profession-
al. Making decisions yourself without acknowledging 
that you’re too emotionally subjective is a mistake. Even 
the wisest of people seek outside counsel. 

Yes, you may be right that it’s too hard to take your 
parents’ advice, especially when it challenges your own. 

To make 

decisions 

yourself without 

acknowledging that 

you’re too emotionally 

subjective is a mistake. 

Even the wisest of 

people seek outside 

counsel
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I also understand why the facts might not be as clear to 
them in one aspect; after all, you see your children a lot 
more than they do! Still, if you want to be the best parent 
you can be, it’s worth your while to consult with someone 
who doesn’t have the disadvantage your parents have, but 
has an advantage over you, as they’re more experienced 
and objective. 

I would add...
Look outward and look inward

T
his whole debate of when to share and how much 
to share reminds me of a conversation I had with 
a father who recently celebrated the birth of his 

twelfth child. He was talking to his father about the name 
he wanted to give, and his father responded by adding his 
own two cents (plus) on the topic. When he told his father 
something like, “You know, it’s my twelfth child, please, I 
should be allowed to decide on my own what name I want 
to give.” His father said, “What do you mean? You still have 
a father, and you should take my advice seriously. You may 
be a little older, but that doesn’t mean that you understand 
everything on your own.”

The interesting thing was that this grandfather didn’t 
realize that by the time he had his third child, he didn’t 
have a father anymore. He’s been making his own deci-
sions from when he was 28, and here he is educating his 
49-year-old son and telling him he’s not too old to learn. At 
what point does he become old enough to give a name?

My point with recounting this is that there are always 
two ways to look at things, and each has its own merits. 
Parents have reason to think they’re smarter than their 
children, and the older they get, the smarter they get and 
the more experience they have. They may even expect their 
children to care about their opinion and to take them seri-
ously. On the other hand, it’s important for parents to real-
ize that their children are grown and it’s time to give them 
space. 

It’s always good to think about what it looks like from 
the other side. Parents should be aware of how negative and 
intimidating they may come across, while children should 
realize that parents may not mean anything negative and 
they don’t have to be so intimidated by every remark. 

Rabbi Shimon Gruen, author of the bestselling book Get Along with 

Everyone, consults and guides individuals in the areas of shalom 

bayis and chinuch through classes, workshops, teleconferences, and 

one-on-one counseling. ​He specializes in guiding and counseling 

based on a very deep understanding of personality assessment. Many of his classes 

can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 
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Thank you so much for undertaking this project; it’s so ap-
preciated. Allow me to share my thoughts and experiences with 
children-in-law in the hope that I can offer something helpful to 
others as well.

As a long-time follower of yours, my first advice is to read your 
book and determine your son- or daughter-in-law’s personality. 
That will help you gauge what to say and what to expect and help 
you avoid negative reactions. It sure helped me a lot.

Aside from that, my message is: your son-in-law or daughter-
in-law wants acceptance and is naturally on guard to feel any hint 
of criticism. Sometimes, when the older and wiser father-in-law 
wants to convey that he feels a mistake has been made, he resorts 
to hinting. That’s a cardinal error. Your subject will always catch 
your hint (often even when you don’t mean to hint!) and will feel 
uncomfortable or worse. It won’t encourage them to change. It 
will make them complain to their spouse and strain their rela-
tionship. On the other hand, if you refrain from hints, there’s no 
danger of them interpreting something you said as a hint.

up

Out of Sight, Front of Mind 
The Adult Child–Parent/In-law Relationship

grade
R A B B I  S H I M O N  G R U E N

F A C I L I T A T E D  B Y  C H A V A  B E E R

Rabbi Gruen’s 

take

Agree
Embrace your new 

child

E
veryone wants to feel 
accepted and respected 
for who they are. And 

this need is amplified when an 
in-law child takes their first 
tentative strides to join a new 
family. Even a subtle under-
current of rejection can hurt a 
vulnerable, intimidated child-
in-law.

Sometimes, parents think 
that by virtue of marrying off 
a child, they’ve acquired an-
other child (the in-law) to ed-
ucate. Yes, a parent may do a 
thorough detective job when 
looking for the perfect shid-
duch for their child, but when 
the right one comes around, 
they should embrace the new 
child fully and show them that 
they trust them and accept 
them. A small negative com-
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grade

If they don’t want to be 

guided, you’re not only 

wasting time and energy by 

imposing on them, you’re 

probably also putting a 

strain on the 

relationship

ment or unsolicited advice can contradict their most basic need 
of total acceptance.

Some may argue, What do you mean? My son-in-law is still 
young and needs to be guided! They may be young, and they may 

need to be guided, but if they don’t want to be guided, you’re 
not only wasting time and energy by imposing on them, 

you’re probably also putting a strain on the relationship.
If your in-law children want to hear from you and 

learn from your advice, they’ll let you know. When 
they do reach out, be polite and gentle in your com-
munication. It’s crucial, even then, to be cautious 
with how you say something.

When you know someone is comfortable and 
willing to hear from you, it’s best to do it in a natural, 

gentle yet open way. Being roundabout, especially 
when the advice wasn’t asked for, is not a good idea 

and should be avoided, as I will explain soon.

Disagree
Handle with care

I 
feel gratified that the writer suggests that people read my 
book. While I agree that it can be helpful, and baruch Hashem 
it has helped many, I don’t think it’s necessary if you’re ready 

to err on the side of caution. For those who aren’t great at being 
cautious on their own, it might be helpful to read the book before 
trying their luck and damaging the relationship. 

I’ll add a word of caution, though: If you do read my book, or 
any book about understanding people and personalities, keep the 
information to yourself so you can better deal with those around 
you. Going around and telling people that you understand them 
very well and that you know how they think and feel is often un-
appreciated. Many people dislike being labeled an extrovert/in-
trovert or one with high self-esteem/low self-esteem and so on. 
Be careful with what you do with your newfound knowledge.

One of the things that someone reading my book will learn is 
that you should never fight sensitivity. That’s part of what this 
question was about. When someone throws a hint and the other 
person gets offended, very often the hinter will think that they’ve 
gone overboard. “Come on, why did you take it personally?” They 
try to fight with the person’s sensitive personality and sometimes 
even say it clearly: “Get over it and grow up already.” That is never 
smart.

Some people try to undo sensitivity in younger children, as-
suming it’s possible because the child is still so young. Others 
challenge sensitivity in older people, thinking that the person is 
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mature enough to understand that there’s nothing to 
be offended about and see the situation more logical-
ly. These are big mistakes. Natural hypersensitivity 
doesn’t evaporate just like that.

It’s wonderful when people are willing to work on 
themselves and try to overcome their negative feel-
ings, but you can’t change others. Any criticism you 
give or imply may be taken the wrong way and hurt 
them instead of getting them to improve, and it will af-
fect your relationship with them as well.

This reminds me of...
Positive reinforcement

I 
mentioned that it’s not your place to 
educate married children. Howev-
er, there is a form of education 

that you should always use, and 
this doesn’t only involves your 
children; it affects everyone 
around you. And that is your 
personal example.

Even with younger kids, 
this is the best and most ef-
fective form of education. 
However, being that you’re 
not always in the same situ-
ation as they are, you can’t al-
ways set the example for what 
they should be doing, for example 
at school or at bedtime. Therefore, 
there’s a lot of teaching and even dic-
tating or clarifying what they should be 
doing. However, the older the child gets, the less 
that works. And it definitely doesn’t belong in your re-
lationship with your children-in-law (who, by the way, 
have parents of their own).

If you’re concerned that they still have to learn, 
you can teach them by serving as a positive role mod-
el. It’s very important to take that seriously, because 
this form of osmosis is natural; it’s not optional. Just 
watching you influences them, hopefully for the bet-
ter.

When your married children come into your home, 
they watch you closely. They’re learning how to talk to 
their spouse. They’re learning how to lead a Shabbos 
meal. They’re learning how to greet people and how to 
be ehrlich at home, etc. Think about it. Are you giving 
off the right impression?

This subtle chinuch has a lasting impact. You may 
have the option to preach, but you’ll have a more effec-
tive impact and influence by showing the right exam-
ple than by commenting or being critical.

Another form of chinuch that’s always called for 
and is also effective is genuine compliments. Instead 
of hinting where people are mistaken, compliment 
where they’re successful. This is a method that works 
well with children too, but with adults, it’s one of the 
only things you could and should do.

Some people misuse the idea of compliments and 
talk about the positive just to imply what they want, 
such as, “Last week, you managed to deal with your 
daughter’s tantrum so well.” Are you hinting that 

you’re unhappy with how it was done this 
week?

A genuine compliment, not a hint, 
simply promotes the good and 

helps someone feel acknowl-
edged, respected, and appre-

ciated for what they do well. 
When there are no secret in-
tentions or underlying nega-
tivity, a compliment encour-
ages, educates, and spreads 
goodwill. Generally, when 

you’re sincere and genuine, 
people won’t misinterpret 

your intentions or think you’re 
hinting at things you’re not. 

I would add...
Truth be told

This topic reminds me of the story of an old Polish 
Yid standing nervously in line at Ellis Island, hoping 
to be allowed entry into the goldene medinah.

The immigration official asks R’ Yankel, “How old 
are you?” but he doesn’t respond. He asks again, “How 
old are you? What’s your age?” And he just stands 
there, looking like he’s lost in thought or pondering 
the question.

The guy behind him whispers to him in Yiddish, 
“Yankel, they’re asking ‘Vi alt bist di?” thinking he 
doesn’t understand English.

To which Yankel replies, “I know. I’m trying to fig-
ure out if I should tell them that I’m older than I am or 
younger than I am.”

“Why don’t you just tell them how old you are?” 

You may have 

the option to preach, 

but you’ll have a more 

effective impact and 

influence by showing the 

right example than by 

commenting or being 

critical
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Yankel grins and says sheepishly, “Oh, I 
didn’t think of that.”

So often, people tend to look for the round-
about way of communicating and don’t realize 
the benefit of being straightforward.

In general, the idea of hinting at things in-
stead of being straightforward isn’t a great 
one, not when dealing with your children, your 
spouse, or anyone else for that matter. While 
hinting has its benefits, as the message gets 
across without negative connotations and hurt 
feelings, it can be akin to trying to kill a mos-
quito by using the long straw and aiming WD40 
into its microscopic mouth. If it works, you’re a 
winner and don’t have to deal with getting the 
dead mosquito remnants off the wall, but what 
are the chances that you’ll manage to accom-
plish your goal? 

Similarly, if you give too small of a hint, you’ll 
become frustrated by the lack of response (and 
tempted to get more assertive and explicit). Giv-
ing a less subtle hint may hurt the other person, 
who may interpret it in a way that’s even sharp-
er than your intended message. What are the 
chances that you’ll get it just right?

When criticism is clearly warranted and in 
place, whether it’s because someone wants to 
hear from you or because it’s obvious that some-
thing should be said and you’re in the position 
to say it, then by all means, go ahead and say it. 
Of course, you should make sure to say it in the 
nicest way possible so as not to hurt anyone’s 
feelings. But why hint? And if you’re not certain 
that it’ll be taken well, most often, the best thing 
to do is to keep quiet.

This advice isn’t just for criticism. If you think 
someone is open to hearing your opinion about 
something sensitive or personal, say it clearly 
and gently. And if you’re not sure, it’s best to skip 
it until you feel more comfortable. 

Rabbi Shimon Gruen, author of the bestselling book Get 

Along with Everyone, consults and guides individuals in 

the areas of shalom bayis and chinuch through classes, 

workshops, teleconferences, and one-on-one counseling. ​

He specializes in guiding and counseling based on a very deep 

understanding of personality assessment. Many of his classes can be 

found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 
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personal experience

While you’re on the topic of accepting 
children and in-law children, how about you 
address the topic of children and grandchil-
dren visiting?

Most of us love it when the kids come over, 
and it’s important to make them feel comfort-
able. Here are some pointers that I feel peo-
ple should keep in mind:
•	  Never pressure your children to join you 

for Shabbos, Yom Tov, etc. The less pres-
sure they feel, the more they’ll want to 
come.

•	 When the grandchildren act like kids and 
behave badly, the in-law child will feel 
that there are many eyes on him or her and 
feel guilty. Try to make light of it and say, 
“Kids will be kids; I acted the same way,” 
or something like that.

up

Out of Sight, Front of Mind 
The Adult Child–Parent/In-law Relationship

grade
R A B B I  S H I M O N  G R U E N

F A C I L I T A T E D  B Y  C H A V A  B E E R

Rabbi Gruen’s take

Agree
 The comfort zone

If you want to build a warm, loving relationship 
with anyone, making the other party feel comfortable 
in your presence is the first step. This is true regarding 
any relationship, especially the more sensitive ones, 
such as between parent-in-law and child-in-law.

Some are naturally adept at playing the part of the 
gracious host(ess) and have a way of making everyone 
feel at ease. If you aren’t blessed with this knack, don’t 
sit around and beat yourself up about it, nor deny it 
and blame others. It’s possible that you mean well but 
somehow, your overtures may come across as pressur-
izing or intimidating. It’s a good idea to put thought 
into what others are seeing and feeling, regardless of 
your harmless intentions.

What makes it trickier is that what one child takes 
the wrong way, another appreciates. A benign question 
like “What are those pimples on Chaim’s face?” may 
be interpreted as an accusation or cross-examination 
of your child’s parenting abilities, but others may ap-
preciate that you noticed and are showing concern. 
Similarly, a comment that makes light of their child’s 
misbehavior, as the writer is suggesting, can be appre-
ciated by one and seen as intimidating by another, who 
sees this as a clear sign of you noticing everything.

When it comes to relationships, it’s not enough 
to mean well or even to do what the book says. If you 
want to achieve the optimal connection, make sure to 
tweak your messages to ensure user-friendliness on 
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When it comes to 

relationships, it’s 

not enough to mean 

well or even to do 

what the book says

your end and on the receiving end. Don’t make 
the mistake of wondering why someone misin-
terpreted your comments or blaming them for 
being too sensitive.

Making others feel com-
fortable in no way implies 

that parents need to fall 
prey to the whims of 

their children and 
g r a n d c h i l d r e n . 
You don’t have to 
tolerate whatev-
er goes on when 
your children 

and grandchil-
dren spend time in 

your home. If they’re 
breaking things and 

you feel that the parents 
should be supervising them 

better, you can and should find a respectful and 
gentle way to bring up the issue. Doing so is a fa-
vor to both you and your child/in-law. It would 
be a shame to allow the resentment to build up, 
resulting in fewer invitations and less time spent 
together.

There’s still a time and place to nicely yet as-
sertively say what needs to be said. Make sure to 
be and sound reasonable, but don’t hesitate to 
gently say, “Rivka, please make sure your children 
don’t touch the glasses,” or better yet, “Rivka, can 
you put the glasses on a higher shelf while you’re 
here? I’ll feel better knowing that they won’t get 
broken.”

It’s all about balance. Knowing what to over-
look and being a bit more tolerant can do a lot 
to make your children feel relaxed and comfort-
able when they come over. Additionally, make 

sure that you stay in a comfortable zone as well so 
that you can appreciate their presence and they can 
feel appreciated.

Disagree
Exceptions to the no-pressure 

rule

The writer suggests that if you don’t pressure your 
children to join for Shabbos, they’ll want to come 
more often. While it’s true that less pressure attracts 
people and makes them feel comfortable, it’s not al-
ways so straightforward.

Some people need many invitations to make them 
feel like they’re wanted and needed, and not hear-
ing it enough makes them question your interest in 
having them. Others are even more complicated and 
will only be tempted to come if they know that they’ll 
get VIP treatment along with that perfect balance of 
attention and privacy to make them comfortable. It 
isn’t always simple.

The fact that some people are just a bit compli-
cated often makes parents become self-critical and 
blame themselves for not getting it right. As much 
as they try to make their children feel comfortable, it 
doesn’t work, and they keep on trying. Sometimes it’s 
the child, sometimes it’s the child-in-law, and some-
times it’s the dynamics of the child’s marriage. I’ve 
seen this many times.

Parents won’t necessarily always get it right, 
and sometimes they may never get it right. One-on-
one guidance from an outside party may help these 
parents figure out if and how they can best relate 
to a challenging or self-entitled child. So while the 
no-pressure rule works for many, some people need 
a di�erent approach. The main thing is to try your 
best to do what works for you and your child and to 
remember that sometimes trying is all you can do.

I would add...
Acceptance: it’s a message for you

Each topic needs to be addressed from multiple 
angles. When people point fingers at the parents, it’s 
good to notice the children’s part, and vice versa.
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I was recently talking to a bachur who’s part of a group 
of older boys in their post-yeshivah years who get together 
once a week to relax. They often invite di�erent speakers to 
address them with words of inspiration. Once, they asked 
a man who’s involved in helping parents of kids at risk to 
address their group. Knowing that the overarching message 
he is so passionate about is how parents should accept chil-
dren despite their challenges and their choice of lifestyle, 
they assumed he’d discuss something along those lines.

To their shock, the man sat down and told the group, 
“I’m not sure what you were expecting to hear from me. 
When I talk to parents, I encourage them to accept chil-
dren no matter what they do and wherever life’s path has 
taken them. To you, however, I’m saying that you have to 
accept your parents. Your parents aren’t robots, and they 
aren’t perfect. They make mistakes and may be unreal-
istic in their expectations. But just like parents 
have to know to accept children, children 
have to know to accept parents.”

The boys were taken aback by this 
new twist on acceptance, yet they 
were impacted by its brilliance.

When people start demanding 
acceptance of each other, no one 
gains. Acceptance is to be granted, 
not demanded. Parents should be 
welcoming, gracious, and pleasant 
to be around, and children should 
be understanding as well. Obsessing 
over how unaccepting your parents are 
and constantly noticing how they notice 
too much isn’t helpful. When at your parents’ 
home, it’s important to remember that you aren’t 
in your own territory and your hosts have opinions, likes, 
and dislikes too.

Whichever end of this relationship you find yourself 
on, it’s good to remember how much room there is for ac-
ceptance and consideration. It would be a shame for a lack 
of the correct perspective to cause you to spend less time 
with family.

This reminds me of...
Setting the right tone

Back in my yeshivah days, I was invited to someone’s 
house for the Friday-night meal. My host told me that 
his son-in-law, who would also be joining for the seudah, 
would walk me to his home. On the way, we bumped into 
an older single who was clearly troubled. The interesting 
fellow asked my host’s son-in-law a question and got an 
answer that he felt was disrespectful.

Mortally insulted, the fellow began harassing this yun-
german, and he apologized for the disrespect. But it didn’t 
end there. The young man began heaping “blessings” on 
the yungerman. As we continued on our way, he followed 
us, continuing his litany of insults and comments: “You 
embarrassed me; Hashem will repay you for what you 
did,” and so on.

It was getting uncomfortable, but the yungerman 
looked unfazed. To be honest, the fellow’s accusations did 
have some truth to them, though any levelheaded person 
would voice them in a lower tone and let it go.

As we approached the father-in-law’s home, I thought, 
Uh-oh. This is going to get ugly. Imagine, the son-in-law 
walking into his father-in-law’s house with this guy bash-
ing him out loud.

I felt very uncomfortable, but the yunger-
man didn’t seem nervous. We walked 

up to the door of our host, and sure 
enough, the fellow walked in right 

behind us. Right away, he told the 
father-in-law about how his son-

in-law had embarrassed him. 
After hearing him out, the fa-
ther-in-law invited him in for 
the meal. The fellow stayed for 
the seudah and continued rant-

ing and raving about the “crime” 
the son-in-law had committed.

I remember being flabbergast-
ed, not so much by the father-in-law’s 

cool way of dealing with the guy but by 
the comfort level this son-in-law had in his 

in-laws’ home. If the son-in-law could so confi-
dently stride into the house with this guy bashing him 
from behind, he clearly knew that his father-in-law would 
take it well.

Those who create an atmosphere of security and com-
fort in their home will have it serve as a bu�er even in dif-
ficult situations. When the energy in the home is positive, 
people feel free to be themselves and aren’t afraid of mak-
ing a mistake. 

Rabbi Shimon Gruen, author of the bestselling book Get Along with Everyone, 

consults and guides individuals in the areas of shalom bayis and chinuch through 

classes, workshops, teleconferences, and one-on-one counseling. ​He specializes 

in guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 

When 

people 

start demanding 

acceptance of each 

other, no one gains. 

Acceptance is to be 

granted, not 

demanded
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personal experience

As children, be aware that just as you and your family are get-
ting on in years, so are your parents. Your mother may have moved 
in several years ago when your sister had a baby, and she might 
have taken in the grandchildren so your older sibling could go 
on vacation. Your parents may have hosted large Yom Tov meals 
in the past, but as time passes, they don’t have the same energy 
anymore. True, you may have been part of the hosting committee 
when you were single and now you don’t have anywhere to leave 
your children or eat Yom Tov meals. It may not seem “fair,” but 
remember: your parents don’t owe you anything.

On a similar note, parents need to know that when children 
get married, they are married to someone else. They don’t live in 
your house anymore, and the rules change. Your little kids are now 
married adults, so give them their space. You don’t need to know 
everything about their life. Don’t make them uncomfortable by 
asking questions they may not want to discuss. And if you stepped 
out of bounds, know how to back off fast rather than doubling 
down.

up
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grade

If 

the only 

impact of reading 

this article is that you 

feel entitled to more 

consideration, you’ve 

defeated its 

purpose

Rabbi 

Gruen’s take

People have di�erent capabilities and temperaments that fluctuate over 
time. Your mother may be dealing with some stress in her life and may 
not be capable of catering to you right now. Even if it was okay that you 
came last week, it’s not a given that you can come again this week.

Being considerate of these factors when they a�ect us so close-
ly is far from easy. It isn’t like empathizing with a neighbor or 

friend, where all it takes is a listening ear and a “tsk, tsk.” Being 
sensitive to the changes in your parents’ or children’s lives 

demands giving up and giving in, which is often painful, 
di�cult, and challenging.

People sometimes mention certain principles regard-
ing the parent-married child relationship with indigna-
tion that makes these shittos sound convincingly true. 
They don’t realize that some of these principles are mere-

ly an outgrowth of their emotions and desires, and being 
considerate of others can help overcome this narrative.

For example, Chaim might be disappointed that his par-
ents won’t be hosting him for Sukkos (because they chose to 

go to a hotel) and emphatically state, “Parents should host their 
children for Yom Tov instead of running away to hotels!” Does he 

truly believe that, or is it his disappointment that makes him feel so?
Similarly, Mrs. Weiss finds out (only two weeks before the summer!) 

that her daughter plans to go to a bungalow colony, and she hisses, “Chil-
dren should let their parents know when things are happening in their 
lives.” Again, could it be her turbulent emotions that stand behind this 
principle? Would a bit of consideration for the stresses her daughter is 
dealing with shed light on what’s really going on?

It isn’t easy to be considerate of another’s situation and perspective, 
yet it’s surely a key ingredient to a positive and satisfying relationship.

Yes, but...
Show it; don’t ask for it

W
hen discussing consideration, or any admirable trait for that 
matter, it’s important to stress that these virtues are for you 
to give to others, not for you to demand for yourself.

It’s easy for children and parents to notice where the other is lacking 
in consideration. If the only impact of reading this article is that you feel 
entitled to more consideration, you’ve defeated its purpose. So while we 
should all be considerate of each other, awareness of this topic should 
never increase resentment or justify bad feelings.

Along the same line, the writer mentions that if parents stepped out 
of bounds, they should know how to back o� fast instead of doubling 
down. Sometimes, when children feel that their parents stepped out of 
bounds, they feel justified to wait with folded arms and pursed lips for 
the parents to back o�, because that’s what parents are supposed to do, 
right?
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Agree
Consideration—on 

principle

C
onsideration is the 
foundation for all 
good relationships, 

and the parent-child rela-
tionship is no exception. This 
means being generally con-
siderate as well as having your 
eyes open enough to notice 
when situations change and 
require more or new consid-
eration. Whether it’s your 
parents who are aging or your 
children who are no longer 
your little kids, please be con-
siderate of those facts.

Consideration isn’t just 
about the general age and 
stage, it’s about being consid-
erate of people’s individual 
limitations too. Even if you’re 
the oldest in the family and 
got married when your mother 
was 43, who says she’s capable 
of serving you a five-course 
supper every time you come? 

R A B B I  S H I M O N  G R U E N

110            T H E  V O I C E  O F  L A K E W O O D   1 0 . 1 0 . 2 4 T H E  V O I C E  O F  L A K E W O O D   1 0 . 1 0 . 2 4           111



What they fail to realize is that the parents’ actions are 
the parents’ responsibility, and getting them to change is 
an exercise in futility at best and a recipe for heartache at 
worst. Be considerate of the fact that they, like you, are hu-
man and make mistakes. There’s no need to resort to anger 
or hostility and certainly never to sever a relationship be-
cause of a misdeed of a parent. Most often, there’s a gentle 
way to discuss the issue when necessary. Find gentle and 
forgiving words to express your feelings about what you 
perceive as an invasion of privacy so that it can be avoided 
in the future.

Another “yes, but” when it comes to consideration is 
to realize that extending yourself beyond your comfort 
zone doesn’t mean that you can expect others to recipro-
cate. The fact that elderly parents are willing to overexert 
themselves and host a family for the Seder without 
asking for help doesn’t obligate children with 
large families and perhaps marrieds of 
their own to take them up on it. Nor does 
your willingness to plan your out-
of-town simchah per your parents’ 
schedule obligate them to make the 
long trip.

Everyone’s situations are 
changing at once, and consider-
ation means noticing and taking 
into account the evolving phases of 
life.

I would add...
On being a gracious guest

T
he topic of consideration plays a large role 
when it comes to being hosted. It’s not black and 
white, and it’s impossible to spell out hard and fast 

rules, but one needs to turn up their antennae about when 
to come and when to go. 

I’ve heard people complain that their parents or married 
children come over for supper and then linger for another 
two hours while the gracious hosts are trying to clean the 
house, put kids to bed, or just enjoy some private time. The 
same is with overstaying after a wonderful Shabbos, stick-
ing around for melaveh malkah and hinting that it’s easier to 
travel back on Sunday morning instead. Stay only as long as 
the host is comfortable having you.

Especially when parents visit their children, who most 
certainly love when they visit (and appreciate the choco-
late that comes along with it), it’s important to know when 
to leave because as children, they must be as respectful as 
possible and not even hint that they would like their parents 
to leave.

Chazal teach us, “Everything that a host tells you, you 
should do, aside from leaving.” I once heard this explained 
as follows: Leaving is the only thing you should do before 
being told. If someone has to ask (or hint) you to leave, it’s 
a bit too late.

Also, be considerate of the fact that although your son 
may enjoy a long visit, his wife might be getting a bit antsy. 
And when you visit your parents, your mother may have all 
the time and patience for you, but your father may be get-
ting stressed-out sooner.

This reminds me of...
Genius in kindness

I’m reminded of an example of consideration and 
thoughtfulness that really impressed me. A 

man whose parents were getting older 
noticed that it was becoming a burden 

on them to host his family. But he 
knew that if he would come over 

less, they might feel bad about it. 
What could he do if his parents 
preferred to be the givers, but he 
really didn’t want to overexert 
them?

He came up with an idea. 
From time to time, he would 

invite himself over to his par-
ents’ for Shabbos. Pretending that 

his wife happened to have already 
cooked for Shabbos before deciding that 

they preferred to go away, the family would 
come and bring food with them. It was a win-win 

scenario, with his parents feeling good about hosting while 
he made sure that they weren’t overworking themselves.

What a brilliant way of showing consideration to oth-
ers! It’s wonderful when you can be considerate of some-
body’s limitations without making them even feel that it’s 
demanding major consideration on your part.

It can take consideration to show consideration in the 
best way possible. 

Rabbi Shimon Gruen, author of the bestselling book Get Along 

with Everyone, consults and guides individuals in the areas 

of shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in 

guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 

Leaving is the 

only thing you 

should do before being 

told. If someone has 

to ask (or hint) you to 

leave, it’s a bit too 

late
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Q u e s t i o n :
When my kids were growing up, they didn’t en-

joy visiting my in-laws. The meals were formal, and 
my in-laws expected a lot from them. Now that I’m a 
grandmother myself, I really want my children and 
grandchildren to enjoy coming to us. I work very hard 
to create a warm and relaxed environment.

There are two things I’m wondering. First, even 
though I try so hard to make them comfortable, some 
of the children don’t seem to enjoy coming. Some of 
them hardly ever come, saying they prefer to stay 
home, while others do come but seem unhappy when 

they’re here. I can’t figure out why. Will they just be 
unhappy no matter what, or is there something I’m 
doing wrong?

Second, with some kids I seem to have succeed-
ed too well in making them comfortable. They come 
very often, drop in unannounced, and stay for a very 
long time. I’m happy they’re so comfortable, but it 
seems to be a bit much. This daughter and daughter-
in-law are the sensitive type, and I’m hesitant to say 
anything for fear of hurting their feelings. How I can 
deal with this?

R a b b i  G r u e n  R e s p o n d s :

1. Learning from experience
Like so many other things in life, we’re ex-

pected to look back, learn from experience, and 
avoid repeating past mistakes. At the same time, we 
may never get it 100 percent right. It’s amazing how 
despite everything you’ve gone through and every-
thing you’ve learned, new issues, new mistakes, and 
new challenges will inevitably come up. You may 
think you’ve seen everything growing up and when 
raising your own children, and then your grandchil-
dren come along with a whole new set of personali-
ties and needs. It’s not a simple.

Baking a cake is simple because there are so few 
steps, and building a spaceship is complicated because 
there are so many, yet both have a predictable outcome. 
Raising children, on the other hand, can’t be pinned 
down to steps, and the outcome is almost never predict-

able. There are so many unknown factors and so many 

more variables that a�ect the success you’re striving for.

Parents want to do the best they can when raising 

their children, and they often look at their own experi-

ences to guide them. But saying that life experience is 

the best teacher can cause its own issues. This occurs 

when people tend to go to the opposite extreme based on 

a negative experience.

Parents often look at mistakes that other people 

made and then try to do the exact opposite, hoping that 

will bring them success. We assume that if our parents 

got it wrong, then we need to behave very di�erently. 

And yet, these people often find that this new approach 

brings di�erent challenges.

A simple example: Growing up, Yaakov’s parents 

were very on top of his schoolwork, and he hated it. They 

were always checking to see which tests he had com-

Parents often 
look at mistakes 

that other people 
made and then 

try to do the exact 
opposite, hoping 

that will bring 
them success

ing up, talking to his teachers, and making sure he 
did his homework. When raising his own children, 
Yaakov took a very hands-o� approach with regard 
to schoolwork, making sure that home was a safe 

place that always felt good to 
be in and leaving academ-

ics for the better part of 
the day, when a child 

is in school. But he 
soon discovered 
that his children 
were struggling in 
school and need-
ed assistance.

You often see 
that the child who 

resented a long daven-
ing now attends a short 

minyan, and the child who 
grew up in a no-rules, open-tech-

nology household raises his children in a stricter 
household. And then, interestingly, the next gener-
ation swings in the other direction, being more like 
their grandparents.

We can’t always outsmart or overcome challeng-
es that others have struggled with. Of course, we 
must try and put e�ort into our parenting and do the 
best we can, but the correct method isn’t necessarily 
to be so drastically di�erent. And even if it is a good 
method, it may not work for your children.

I once heard from a wise man that when you’re 
young, you think you know better than your parents; 
when you grow older you realize that they aren’t less 
smart than you; and when you grow even older, you 
realize that they are smarter than you.

I commend your quest for a better way of hosting 
kids and grandkids than that which you’ve seen at 
home, and I feel bad that you’re not getting it exactly 
right yet, but that’s often how it is. There may never 
be a perfect way to do things.

2. The perfec t  fi t
A warm and relaxed environment is ap-

pealing to most people. Creating such a family 
atmosphere is usually what draws people to one’s home. 
Generally speaking, you’re on the road to the best out-
come. However, not everything works for everyone, and 
what one person loves, another person may get nervous 
from.

Your warm and relaxed atmosphere may, for exam-
ple, cause your child to feel that her kids get too wild at 
Bubby’s house because anything goes. They might not 
appreciate that timing in this relaxed environment is a 
bit unpredictable and no one knows when to expect the 
seudah to begin. Maybe they feel uncomfortable that 
they’re being treated like family and not as guests. Never 
forget that di�erent strokes work for di�erent folks.

People are people, and you won’t be able to make ev-
eryone happy all the time.

You can still try to get it right with everyone, and 
sometimes by putting in some thought and creativity, 
you can come up with ideas that work for each family. 
Maybe invite them with the kind of company they like 
best, or try other ideas to make coming more attractive to 
them. But if this is too draining or impossible, don’t give 
up. If they don’t enjoy coming for Shabbos, find other 
ways to connect with them. You might feel that your way 
is best, but don’t push them to come by telling them that.

Most importantly, if, for whatever reason, you can’t 
get everyone to want to come over, don’t take it person-
ally. Remember that there are people who appreciate 
staying home, and it doesn’t reflect on you at all. There 
may also be personal challenges that prevent them from 
coming. There’s no magic formula that will work for ev-
eryone, and you may not be capable of getting it right to 
the degree of making everyone happy at the same time in 
your house. And that’s okay.

3. When to say and when no t  to say
About those children of yours who make 

themselves too comfortable and you seem to be 
afraid to address it, I’d like to mention two points.

1. Almost anything can be said if it’s said at the proper 
time and in the right way. Definitely don’t say anything 
when they’re currently over for a visit and the kids are 
acting up. Instead, pick a moment when the issue isn’t 
relevant and is therefore less emotionally challenging, 
when both of you are calm and not stressed.
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There are many tips when it comes to communicating 
a challenging message so it goes over well, and I’ll men-
tion a few briefly. Make it clear that it’s not personal and 
doesn’t reflect on your child. Validate their feelings and 
say what you think they might be thinking or wanting to 
say, such as “I know you might feel this isn’t fair, and I 
see that you try really hard…” This helps them feel less 
defensive or tempted to explain their view to you. Clari-
fy that it’s a personal preference and not something they 
could have known on their own or something they’re 
wrong about.

It would be a shame not to say something that should 
be said. Many people get so caught up in their fear of say-
ing something that they build up resentment and cause 
avoidable, unnecessary damage to their relationships.

2. While that’s true for most cases, there 
are times when saying something will 
cause harm either because the top-
ic is too delicate or because of 
the sensitivity of the recipient. 
That’s when you need to de-
cide if it’s worth it for you to 
say something unpleasant and 
deal with the fallout or if you 
would rather just keep quiet.

If you’re clearly being tak-
en advantage of, or if you can’t 
handle the building resent-
ment—which is bound to cause 
an explosion—it may make sense 
to talk it out in the best way possi-
ble even if unpleasant feelings may en-
sue. However, sometimes, you may choose 
to stay silent and accept the situation because 
maintaining the relationship with the other person is 
more important to you. So while most children will be 
okay when you say something, for those who won’t, you 
might choose to just accept the situation.

Acceptance isn’t easy, but when done right, it will re-
solve a lot of bad feelings and spare you the pain of high 
expectations and constant disappointments. Accep-
tance doesn’t mean a decision to be continually aggra-
vated. Rather, it’s the acknowledgment that the situation 
isn’t what you want, but because you know that you can’t 
change it, you choose to work with it and make the best of 
it. You choose to not say anything.

Life is about choices, and it’s up to you to decide how 
you want to deal with this uncomfortable situation. 
Think about it, perhaps have someone help you decide 
which path to take, and proceed with confidence and a 
good feeling. 

4. On the o ther end…
I’d like to take the liberty of addressing any chil-

dren out there who are reading this.
Visiting your parents, spending time with them, and 

bringing your children to them isn’t all about you and your 
children. It shouldn’t be done solely based on your comfort 
and interests or on whether your parents succeed in mak-
ing you feel perfectly comfortable. They aren’t angels, and 
they may not be getting it right all the time (or ever, for that 
matter). Connecting with them and bringing them pleasure 
is your obligation and privilege.

A veteran maggid shiur told me that a student of his 
from many years before approached him and asked him 
what his secret was. How did he manage to raise such a big 

family of wonderful, successful children? He was a bit 
taken aback by the question and said that hon-

estly, he never gave it much thought and at-
tributed his nachas to Hashem. But after 

his student kept pushing him, he said 
that he would ask his children what 

they thought it was.
When he asked his daughter, 

a rebbetzin herself, if she had any 
idea, she responded right away that 
she did. Seeing the way her father 
hosted, respected, and treated his 

in-laws with such devotion and re-
spect left a lasting impression on the 

children, and that, in her opinion, was 
the secret ingredient.
Today’s children often complain about 

their parents and discuss what their parents 
could have done better. Yes, parents should do all 

they can to make their children feel good and keep the con-
nection. But at the same time, it’s important to remember 
that children are children and parents are parents. And es-
pecially when the question isn’t about hosting parents re-
spectfully but parents trying their best to host and attract 
their children, the respect toward parents shouldn’t depend 
on their success at saying and doing the right things. 

Rabbi Shimon Gruen, author of the bestselling book Get Along 

with Everyone, consults and guides individuals in the areas 

of shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in 

guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 

Visiting your 

parents, spending 

time with them, and 

bringing your children 

to them isn’t all about 

you and your 

children
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personal experience

I don’t have married kids yet, but from 
personal experience, I feel that there’s one 
question parents should never ask.

Please don’t ask us why we (or close rel-
atives of ours) don’t have children yet. Re-
lated to this, please don’t ask when (or if ) 
we will have another child. It comes across 
as pressure and controlling. You may not be 
privy to the struggles we may be experienc-
ing having a child. Your question may not be 
meant as a criticism, but it comes across as 
critical.

Also, please don’t ask if your daughter or 
daughter-in-law is expecting. What if she’s 
not? Do you want to cause your child pain 
by reminding them that they’re not expect-
ing? When your child has good news, rest 
assured that they’ll be excited to share it 
with you.

up

Out of Sight, Front of Mind 
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grade

Rabbi Gruen’s take

Agree

O
h yes, parents must realize that despite 
their desire to hear good news, this is a 
place where they need to respect their 

children’s privacy. It’s a particularly sensitive top-
ic. For one, it’s very personal, as people don’t talk 
about this with just anyone. In addition, it’s an 
area that people feel very helpless in. Remarking 
on it just deepens that feeling. This is true both 
when asking children about their status as well 
as asking them about the status of their own chil-
dren, for those who are up to that stage.

Besides the pressure or controlling feelings 
you mentioned, many comments on this topic are 
downright inappropriate. People shouldn’t need 
to be told to respect someone’s privacy when it 
comes to saying things that are obviously not an 
open topic to discuss. I understand that parents 
may be concerned; it doesn’t change much, though.

Bringing up this topic might also cause the 
married child to think, This is all you see about me? 
This is all you care about? No one wants to cause 
such feelings.

While people often ask uncomfortable ques-
tions such as how much someone spent on some-
thing, why they didn’t come to a wedding, or where 
their spouse is, the pain of such questions fades 
with time. However, the pain of questions about 
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People 

shouldn’t need 

to be told to respect 

someone’s privacy when it 

comes to saying things that 

are obviously not an open 

topic to discuss

fertility and childbearing usually lingers long after the conversation 
is over. It may never go away.

Respecting people’s privacy is always important, but in this case, 
I would add an extra measure of caution.

Yes, but...

I
t’s nice to hear you say that as soon as a child has 
good news, they’ll immediately run to the phone 
and excitedly inform their parents. Unfortunately, 

this isn’t necessarily true. First, everyone has di�erent 
ideas about when is the right time to share good news. 
Often this is based on Torah guidance and specific 
opinions on the topic. The child’s opinion may not be 

the same as their parents’.
Second, those who waited longer for good news are 

often so consumed with their own agony that they don’t 
realize how others may be feeling about the same issue. And 

when there’s good news, they’re so overwhelmed by their own 
emotions of relief and excitement that they may not realize how 

desperately their parents are waiting for good news.
Interestingly, the exact opposite may be true as well. Some young 

couples might not have been nearly as stressed as their parents and 
are oblivious to the fact that their parents are sitting on the edges 
of their seats, biting their nails each time they call, hoping for some 
good news. Children don’t mean any harm, but it’s important to clar-
ify that by not sharing good news right away, they may be causing 
unnecessary angst to their parents. They care, they daven, and they 
want to hear. In general, it’s important to make the e�ort to share all 
good news and nice feedback whenever you can.

There’s another point that’s relevant before there’s good news 
that will “surely be immediately shared,” as you mentioned. Even 
considerate parents who aren’t inquiring in any way would surely ap-
preciate knowing that their children are being taken care of. Wheth-
er children are waiting for children or are dealing with any other is-
sue, parents naturally worry. Without sharing details, just letting the 
parents know that their children are getting the necessary help and 
have an address to turn to would be comforting to the parents.

Whether to share sensitive information is a decision each couple 
needs to make on its own. Husbands and wives often have di�erent 
opinions on how much they should share about a challenge they’re 
dealing with. When deciding when and how much to share, it’s im-
portant to take into account how much comfort parents derive from 
knowing that their children are taken care of, not because they’re 
nosy or because they don’t trust their children, but because they love 
and care for their children, even if they may not express it that way.
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I would add...

T
here’s an important caveat I’d like to add 
here. Yes, parents should be sensitive. No, 
they shouldn’t ask overly personal questions. 

Yes, by getting involved they can cause a lot of pain. 
No, not everything needs to be shared. It’s all true. 
But none of this ever justifies reacting inappropri-
ately to a hurtful or insensitive comment.

Recently, I heard about a couple who haven’t been 
to visit the husband’s parents in close to five years. 
Why? Because on their last visit, the mother made a 
hurtful comment. I’m sure it was hurtful, regardless 
of whether it was intentional, but the mother-in-law 
apologized many times since then. Alienat-
ing parents, even just temporarily, be-
cause they meddled isn’t the right 
way to respond. You can’t use par-
ents stepping out of their roles 
as a reason to be disrespectful 
or cut them off. It’s hard to be 
the one who’s big and mature 
and puts aside the pain, but 
that’s your role.

This doesn’t mean you 
need to allow meddling. 
When your mother calls and 
asks if your eight-year-old son 
is going to therapy for his social 
skills, you don’t need to hang up the 
phone or point out how wrong or out 
of place you feel she is. Instead, you can say 
in a polite and respectful tone of voice, “Mommy, I 
really appreciate your concern. I know how much 
you care for us. I’m not comfortable discussing the 
details, but it’s being taken care of. Thank you for 
caring.”

It’s often easier to make someone feel stupid for 
addressing something you don’t like, but it’s defi-
nitely more respectful and helpful to take it on your-
self and say, “I really don’t want to discuss this.”

In any case, to share nothing because of the one 
topic you’d rather keep private is usually a mistake 
and generally unnecessary. Parents want to feel in-
volved in their children’s lives, and it’s important to 
make the distinction between sharing some infor-
mation and sharing everything. Allow your parents 
to be a part of your life while knowing what to keep 
private and what not.

This reminds me of...

I
t’s never pleasant to pay a shivah call, but I’m remind-
ed of a visit I paid to a shivah house that was sadder 
than the typical. The parents were sitting shivah for a 

child who had been found dead in another country, and 
it was a very uncomfortable, awkward situation with un-
answered questions in the air. While most visitors were 
sensitive, it was clear that some just didn’t know what to 
say.

The father was repeating some of the insensitive re-
marks or questions people had mentioned. He related 
that someone asked, “How did your son get kosher food 
in that country?” He had been so taken aback by the inap-

propriateness of the question that he’d blurted out, 
“You’re the winner! You asked the stupidest 

question I heard all week!”
Most people know to avoid in-

appropriate or private questions. 
However, parents, sometimes due 

to their age and stage, other times 
due to their emotional involve-
ment, and yet other times due 
to their feelings of entitlement 
regarding their children, some-

times miss the boat with this one. 
This isn’t only about having 

children. Every child has di�er-
ent issues they don’t feel comfort-

able discussing with their parents. For 
some, it’s shalom bayis; for others it’s their 

children’s success in school, and for yet others 
it’s mental health issues. Parents, please don’t take it per-
sonally. They love you and they know you love them, yet 
they have their comfort level, which should be regarded 
with the sensitivity it deserves.

By being more sensitive to each other, the bonds will 
be tighter, and hopefully children will feel more comfort-
able sharing the most they can. 

Rabbi Shimon Gruen, author of the bestselling book Get Along 

with Everyone, consults and guides individuals in the areas 

of shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in 

guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 

It’s 

hard to be 

the one who’s 

big and mature 

and puts aside the 

pain, but that’s 

your role
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Q u e s t i o n :
My parents have a real open house—people are 

always coming and going and kids drop by at all 
hours. Growing up, my grandparents lived nearby 
and were frequent visitors to my and my cousin’s 
homes. We were one big happy family.

When I was still a bachur, one of my older 
brothers got married, and we quickly realized that 
his wife was very stiff. She couldn’t handle all the 
comings and goings and wanted people to call her 
before visiting her house. I felt bad for my broth-
er and also for my parents, who ended up with a 
strained relationship with her.

Then I got married, and my wife is a wonderful 
hostess, but she gets flustered by uninvited visits. 
I tried reassuring her that my parents aren’t judg-
mental and they don’t care how clean the house is, 
but she still gets really stressed. During the week 

it’s not so bad and she usually handles it, but on 

Shabbos, my parents sometimes walk over while 

she’s sleeping, and we sit together and have a good 

time. When she finds out, she gets upset. “How 

could you do that? How can you host when I’m not 

there?” she says.

I explain that I want a casual, warm relation-

ship with my parents and that she shouldn’t feel 

she has to host, but she asks me to wake her when 

they come.

Now, every Shabbos, she’s tense, worried my 

parents will come, and if they do, she’s even more 

tense. I keep telling her they don’t care but it’s im-

portant to my parents (and to me) that our rela-

tionship is open and connected. How do I handle 

this? Do I speak to my parents or my wife?

up

Out of Sight, Front of Mind 
The Adult Child–Parent/In-law Relationship

grade

R a b b i  G r u e n  R e s p o n d s :

1. Two-way consideration
Truthfully, I think this is more of a shalom 

bayis question than a parent-child one, but let’s 
start with the parent-child aspect, which is our main 
objective in this column.

The common theme in many Upgrade articles is 
the idea of consideration: parents being considerate 
of children and children being considerate of par-
ents. It’s clear that this situation requires consider-
ation on both ends.

We’ll start with what I think is the more obvious 
side: parents should always be considerate of mar-
ried children before visiting unexpectedly.

If you’re a parent who’s okay with having an open 

home, that’s wonderful. But even if your family is 

used to this closeness, don’t impose this visiting style 

on your children-in-law. It’s important to realize that 

they come from di�erent backgrounds and cultures, 

each with their own attitude and personality.

I don’t mean to imply that these parents are in-

considerate. There are people who don’t ask before 

visiting not because they’re inconsiderate, but be-

cause they’re more spontaneous people, as is the case 

here. But the parents do need to know: it’s fine for you 

to be that way, yet you can’t expect others to operate 

the same way.

T H E  F O C U S  |  r e l a t i o n s h i p s

R A B B I  S H I M O N  G R U E N

F A C I L I T A T E D  B Y  E L I S H E V A  B R A U N
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It’s on each of us to 

work on our own end 

and not on what the 

other person should 

be doing

grade

And don’t assume that your daughter-in-law 
is okay with it because she and your son haven’t 
said otherwise. Err on the side of caution. It al-

most never hurts to give notice 
before popping in.

Interestingly, err-
ing on the side of 

caution also takes 
consideration. It 
doesn’t mean that 
you say you’ll 
come just be-
cause you might 

show up. Expect-
ing someone who 

doesn’t show up 
can be very upsetting 

to some people, and it 
sounds like this daughter-in-

law would be bothered by this as well. She may 
have prepared a cake for the visit or given up a 
nap; she may be waiting for you.

We must be considerate about how oth-
ers are feeling, what they expect, and what 
they appreciate.

At the same time, the daughter-in-law should 
be considerate of the parents’ style and attitude 
and try to work with them as well as she can, 
even if unexpected visits to a less-than-perfect 
house irritate her. It so happens that usually, 
the pop-in kind of parents are the ones who care 
less about how the house looks and are in gener-
al lower-pressure people. But even if it weren’t 
so, consideration is important.

To the daughter-in-law: we all have our own 
sizes of personal rubber bands which can stretch 
only a certain amount, but if at all possible, both 
for your in-laws’ and for your husband’s sake, 

try to stretch your rubber band just a little bit more 
to be understanding and accommodating of what’s 
important to them and what they appreciate.

Consideration goes both ways. We should all be 
considerate of the people who care about us most. 
It’s on each of us to work on our own end and not on 
what the other person should be doing.

2.  Don’t  make i t  personal
Let’s transition from the parent-child 

relationship to the husband-wife one, as 
this question connects the two. It’s not uncommon 
for the relationship between parents and married 
children to a�ect shalom bayis.

While we discussed in the past how important it 
is for parents to never cause a strain on their chil-
dren’s marriage, it’s on the couple as well to make 
sure the relationship with their parents isn’t getting 
in their own way.

Every couple needs to learn that there are two 
ways to approach any stress, issue, or challenge: it 
can either be dealt with as an independent issue, or 
it can turn into a marriage issue. Problems can so 
easily roll over into the marriage and become what I 
call a “me-you” issue. I want this, but you said that… 
Yeah, because you don’t care, and last time I wanted, 
and then you did, and why when it’s me not, and you 
always… Because you’re not home enough… You never 
listen… You care more about your parents than about 
me… (Sound familiar?)

A better way is to depersonalize the challenge 
and make sure that whenever you’re talking about it, 
it’s only about the issue as it is. Instead of creating 
stories about the problem, tackle the problem itself.

A conversation about the parents and when 
they come, how they come, the stress they cause, 
or whether they did or didn’t notice the mess can 
quickly escalate. That’s why it’s so important for the 
couple in this scenario to make sure that his parents’ 
visits never become a “me-you” issue. And the same 
is true for many of life’s challenges: It’s best to iso-
late and depersonalize the issue. Break it down and 
tackle it as a team.

It may not be easy to be so objective and tech-
nical when dealing with a challenging situation, 
but when you think about it objectively, is it all that 
complicated? Your wife gets stressed out about her 
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in-laws’ visits, and you like when your parents come 
over. Okay, so far so good. This can be resolved by talking 
to your parents, by coming up with a schedule, by nego-
tiating the details of hosting, or with another idea.

When you see it as an objective issue to solve togeth-
er, there are so many possible solutions.

3. Solution s
One word that I get caught on is 

when people use the term “ex-
plain,” when looking to resolve a con-
flict. Let me explain (pun intended) 
why I get stuck on this.

I hear it all the time. “How 
do I explain this to my teenag-
er?” “Help me explain that to 
my wife.” “I’m looking for the 
right way to explain to my em-
ployer that…”

“Did you try to explain this 
to them yet?”

“Oh, sure, a hundred times” 
is the most common answer. 

So you’re looking for the right 
explanation that’s going to click, as 
if that’s really what was missing. If you 
tried explaining something many times, I 
would assume that you said something sensi-
ble at least once.

Interpersonal challenges generally have nothing to 
do with logic and therefore won’t be resolved with ex-
planations. When people are aggravated, disturbed, hurt, 
or frustrated, it’s emotional, not logical. Explaining to 
somebody why what they’re feeling is wrong or why they 
should care less or respond di�erently is almost never 
helpful. Your explanation could be 100 percent correct, 
but you’re using the wrong tool to resolve the issue.

Using logic and explanation to resolve an emotion is 
not only useless, it often aggravates things because now 
the other person feels more misunderstood and inval-
idated. And if your explanation is really good, they’re 
probably feeling stupid too (something they won’t admit 
but can sometimes project on you as I know you think I’m 
stupid, unreasonable, stubborn, etc.). The more explana-
tions you come up with, the more defensive the person 
usually gets. Understand that the resistance is emotional.

You write that you tried explaining to your wife that 
your parents don’t care how the house looks. It’s reason-
able to try explaining something once, just in case they’re 
really missing something, or even twice. But if it’s not go-
ing anywhere, drop it.

By the same token, I doubt you’ll accomplish much by 
explaining to your parents why your wife feels the way 
she does either. People feel di�erently. They don’t always 
understand each other’s sensitivities. It’s okay.

You can validate the feelings on both sides, and people 
will be more open to hearing your ideas and suggestions.

As an aside, talking about emotions versus logical 
reasoning, warm words might help ease the tension. For 

example, you can always tell your wife, “My parents 
said such nice things about you. They love 

coming here. They feel so welcome, and 
they so enjoy seeing the kids.”

You asked who you should ad-
dress, your parents or your wife. 

Once you drop the explanation 
piece, it may become easier to 
understand who you should 
speak to. You might want to 
share with your wife how you 
feel and how you’ll appreciate 
if the two of you can come up 

with a feasible solution that 
works for both of you. Or you 

can choose to tell your parents 
that it would be appreciated if they 

gave advance notice before dropping 
in.

When you’re trying to explain things, 
you look for the person who’s being less reason-

able to explain it to. When you’re looking for solutions, 
you look for the person who’s easier to work with and 
more receptive.

4. Yours, mine , ours
With this last point, I’m going to enter sensi-

tive territory. At the risk of being called old-fash-
ioned or formulaic, I’ll share a structure that helps people 
navigate relationship issues. I elaborate on this approach 
in my book, Get Along with Everyone.

All issues in a relationship can be categorized as mine, 
yours, or ours. There are things that pertain to me, to you, 
and to both of us.

It’s important for people to be very conscious of what 
belongs to the other person, where they’re entitled to 
make their own choices, and where the couple should 
make a joint decision.

You write, “It’s important to my parents (and to me) 
that our relationship is open and connected.” The words 
in parenthesis are the clincher.

For the most part, your wife’s preferences come be-
fore your parents’. But the fact that it’s important to you 

Explaining 

to somebody why 

what they’re feeling is 

wrong or why they should 

care less or respond 

differently is almost 

never helpful
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personally is very relevant. There’s no reason you 
need to put that on the side. Hosting is something 
you want to do. It makes you feel good; it’s what 
you feel is right. You’re entitled to that feeling.

When it’s about looking to please someone 
else, it looks like a competition. When it’s for you, 
it’s more understandable. You’re entitled to want 
to be with your parents regardless of whether 
your wife wants to be woken up to prepare some-
thing. She has her preference, but as much as you 
want to please her, you’re entitled to please your-
self too. You can try your best to avoid her stress, 
but her feeling a certain way doesn’t necessarily 
obligate you to do things accordingly.

If she isn’t telling you that you can’t connect 
with your parents and all she’s asking is that you 
wake her up, that’s fine. You may not like that 
she’s tense, but her tension about this is her is-
sue, not yours.

As long as nobody is controlling anyone else 
and telling the other person how they have to do 
something, it’s all good. Sometimes, the more you 
try to solve a problem, the more credibility you’re 
giving to the issue and the more it seems like 
you’re obligated to resolve it.

Of course, there’s the “ours” part, which is that 
you’re hosting someone in a home that belongs 
to both of you. I don’t think hosting your parents 
should be done completely on your own, especially 
in ways that impose on her. She should definitely 
be taken seriously, and a joint decision should be 
made. It’s just that your preferences and wishes 
don’t need to be shoved aside due to someone else 
wanting something else.

I hope these Shabbos-afternoon visits be-
come more pleasurable for everyone soon. 

Rabbi Shimon Gruen, author of the bestselling book 

Get Along with Everyone, consults and guides 

individuals in the areas of shalom bayis and chinuch 

through classes, workshops, teleconferences, and one-

on-one counseling. ​He specializes in guiding and counseling based on 

a very deep understanding of personality assessment. Many of his 

classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law 

relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying 

details  

will be changed to protect your privacy.
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R A B B I  S H I M O N  G R U E N

F A C I L I T A T E D  B Y  E L I S H E V A  B R A U N

Q u e s t i o n :

Recently, my in-laws started giving unso-

licited advice about how we’re raising our chil-

dren. They’ve criticized everything from our 

educational choices to how we discipline the 

kids. While I understand they may be offering 

guidance based on their own experiences, it’s 

starting to make my wife and me feel like we’re 

being judged. My wife doesn’t want to upset 

her parents, but she’s also feeling undermined. 

How can we respectfully handle these critiques 

and set boundaries without causing tension, 

especially when we don’t feel that they fully 

understand our choices as a couple?

R a b b i  G r u e n  R e s p o n d s :

I want to mainly address the couple writing this let-
ter, but I’ll preface my response by pointing out to par-
ents what it looks like on the other end and how wrong 
it is for parents to give this kind of feeling to their chil-
dren. As we discussed in other articles, there are smart-
er ways to deal with your children making poor choices.

Somebody recently shared with me that when he 
started marrying o� his children, his rav, who’s a well-
known gadol b’Yisrael today, told him, “When it comes 
to married kids, just keep your mouth shut.” He fol-
lowed that advice, and baruch Hashem, he has a won-
derful connection with his eineklach despite having had 
to bite his tongue many times over the years.

Now back to the questioner.

1. You’re being judged. Now what?
You write that you’re feeling judged and that 

your wife doesn’t want to upset her parents. I’d 
venture to say that you’re being judged; it’s not just a 
feeling that you have. Generally, if someone is very crit-
ical of your choices and voicing it, then, yes, you’re being 
judged. And it’s normal for your wife to not want to up-
set her parents.

Nobody likes feeling judged. Hashem created us 
with a desire to find favor in others’ eyes. This is for our 
benefit, although we often misuse this desire. A lot of 
the good that we do is because of the instinctive desire 
to find favor in people’s eyes.

Chazal tell us that when somebody is doing some-
thing bad, they say, “Halevai shelo yirani adam”—no-
body should see me doing the wrong thing. Hashem 
created social pressure, which helps us make the right 
choices. We ask every day, “V’nimtza chein…b’einei 
Elokim v’adam.” Wanting to find favor is a good thing.

On the other hand, when we’re only concerned with 
our image, it can cause us to do the wrong things. We’re 
supposed to want to find favor in the right people’s eyes 
and for the right reasons, not to look to find favor in the 
wrong people’s eyes.

It’s normal for married children to want to impress 
their parents. Parents are people we look up to; we ap-
preciate it when they like what we’re doing and when 
they think highly of us. Here too, finding favor in their 
eyes when it’s by doing what’s right is a great desire, one 
we should fulfill.

So whenever you feel judged and don’t want to up-
set someone, think: Is this person somebody I should 
be looking to impress? Is the pressure that I’m feeling 
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Nobody likes feeling 

judged. Hashem 

created us with a 

desire to find favor 

in others’ eyes

pushing me to do what’s right? Do they want me to 
do things that are good for me and my family or the 
opposite? Is this someone Hashem wants me to im-
press in this way? Or is it just my own ego, my need 

for nods of approval, that’s driv-
ing my choices and feelings? 

Children who are 
looking for their 

parents’ approval 
should contem-
plate with an 
honest, objective 
mindset: Should I 
put aside my need 

for space and in-
dependence to meet 

these standards, or 
should I follow what 

feels right for me and my 
family even if it means going 

against those expectations?

2. What  changed?
The way to decide if this is something 

you should take seriously or not is to in-
trospect and try to figure out where the criticism is 
coming from. Often, when people see a problem in 
a relationship, they get stuck on what’s bothering 
them—in your case, the unsolicited advice—and 
they don’t think about what brought it about.

You started o� your letter with the word “re-
cently.” Now, it seems like you already have a few 
children, and perhaps it’s only recently that your 
in-laws have been saying comments about how 
you’re raising your children.

Nothing happens in a vacuum. If something 
changed, it’s good to think about what may have 
caused the change. Maybe it’s not just because 
they’re judging you. It could be that your parents 

are criticizing your choices because things have 
changed lately.

Could it be that you started making certain 
choices, and that’s when and why they started get-
ting more critical? Maybe you were following a cer-
tain path that changed, and that’s causing them to 
feel a little uneasy. Maybe there were certain mis-
takes you made that became more obvious to them. 

It’s very possible that none of the above are true; 
I’m just suggesting some ideas.

I’ve seen situations where couples have a cer-
tain idealism when they get married, and the mar-
riage starts with a certain mehalech. They behave 
with humility and respect for their parents and 
what they were taught. As they get older, they get 
smarter, more arrogant, more self-su�cient, or 
more comfortable doing things they wouldn’t have 
done previously. This happens subtly, and instead 
of noticing their own changes, all they notice is the 
fact that their parents are “mixing in.”

It’s not that it’s right of parents to mix in, but 
sometimes it’s a wake-up call that you’re doing 
things di�erently and there’s somebody watching. 
Like I mentioned earlier, Hashem gives us the need 
to impress others to keep us on track when we may 
be losing our way. Essentially, it’s your parents who 
care about you and your family most.

Here’s another idea to think about when you 
notice a change. Perhaps the cause is a shift in your 
relationship with them. Could it be that in the past 
you were more open with them, and they felt more 
in the loop? Maybe it’s a certain attitude or line of 
communication that changed that’s making them 
feel the need to meddle in your life to be a part of it.

This doesn’t mean that you’re wrong and 
they’re right and you caused the trend of criticism. 
But once you understand what set o� the recent 
development, you’ll know how to change it back, or 
at least which critiques to take seriously or how to 
make things better going forward.

You may conclude that it’s totally uncalled for 
and that your parents’ lack of fulfillment or occupa-
tion or simply their old age is what’s bringing about 
these unreasonable comments, and there are ways 
to deal with that too. But if you don’t investigate, 
you may be missing something deeper.
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3. Communicate effec tively
One of the biggest keys to resolving almost 

anything is the power of communication that 
Hashem gave us.

E�ective communication, especially in sensitive areas, 
starts with thinking: What am I trying to communicate? 
Which point would I like to give over? What is (and what 
isn’t) this person capable of hearing? How can I express my-
self in a way that will be taken well? 

Just by thinking about that, you’ll often be able to figure 
out what to say.

In this situation, it may seem easiest to not communi-
cate. Because you’re feeling judged, you likely want to pull 
away and start communicating even less than before. That’s 
usually a mistake that only makes things tougher.

Even those who decide to talk often make 
the mistake of debating and explain-
ing their position. They try to prove 
why they’re right, why they should 
be allowed to make their own de-
cisions, and what the parents 
don’t understand.

Not communicating and try-
ing to win a debate are two things 
that probably won’t solve your 
problem.

How about clarifying your po-
sition without justifying anything? 
For example, you might say, “Tatty, 
Mommy, I love hearing from you, and 
I know you mean our good. We made 
these choices after discussing the issue 
with our da’as Torah/mentor/mechanech, and 
that’s why we’re doing things this way. We feel that this 
is what we need to do for our child. We wish we could al-
ways do things in a way that you approve of, and we’d love it 
if you can respect our choices.” Maybe hearing your confi-
dence or the fact that you were guided by someone will help 
them understand it better.

Another thing you might want to communicate is how 
you feel. They might not realize that you’re feeling put down 
and judged by what they’re saying. Try telling them gen-
tly, “I’m sure you don’t mean it, and I might be taking it the 
wrong way, but the comments you made are making us feel 
very judged.”

Respectful and clear communication makes everyone 
feel somewhat better.

4. Keep calm and connec ted
Perhaps none of my first three points are 

relevant at all. Maybe nothing changed on your 
end, you’re all good, and your parents are simply going 

through their own stresses and struggles, which are 
causing them to behave the way they do. And let’s say you 
already tried communicating e�ectively with them to no 
avail; they get more irritated the more you try to commu-
nicate with them. Still…

When one set of parents is meddling, the first thing 
you want to do is make sure it doesn’t get between the 
two of you. Your connection with your spouse is crucial. 

It’s too easy for outside factors like this to cause fight-
ing between the husband and wife.

As I read your letter (“I understand...” “My wife 
doesn’t want…” “She feels…”), my first thought was, I hope 
this couple is together in this.

I don’t mean that you should join forces and fight your 
parents as a united front. It’s an old mistake 

to think that unity is about sharing the 
enemy equally. It’s about not letting 

anyone get between the two of you, 
ever.

Being on your wife’s page 
doesn’t mean that you agree 

with everything she says or 
does or feels or thinks. If you 
have a di�erent view—for 
example, you feel your in-
laws are right in their criti-

cism—you can get your own 
guidance on how to deal with 

that.
Sometimes, whether con-

sciously or subconsciously, the 
very fact that it’s her parents who 

are getting in the way is already some-
thing that gets between the couple, leading 

to unnecessary comments about them and about how 
much to care or please them.

And sometimes it’s because they notice that they can 
wedge their way between a couple that parents try and 
get at least one of the two to agree with them and want to 
please them. When your in-laws realize that the two of 
you are on the same page, that you’re respectful to each 
other, and that you’re confident but respectful to them, 
they may just let you be. 

Rabbi Shimon Gruen, author of the bestselling book Get Along 

with Everyone, consults and guides individuals in the areas of 

shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in 

guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 
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the two of you
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Q u e s t i o n :

In the recent article about different grandparenting 

styles and the tension created by that dichotomy, there was 

a point that wasn’t brought up. One set of grandparents is an 

endless stream of Chanukah and afikoman presents, games, 

trips, and nosh, while the other is the opposite, and this af-

fects the grandchildren. But then there’s the adult piece.

My parents are always offering support and help, a con-

stant safety net we can always fall back on. My in-laws’ ap-

proach is focused on independence. The whole concept of 

helping married children is foreign to them.

My in-laws and parents both live in Lakewood, and 

the difference is stark. For example, while my parents are 

thrilled to have us every Shabbos, it seems that our family is 

too much for my in-laws, and they rarely host us.

My husband feels embarrassed and resentful that his 

parents don’t—or can’t—keep up. In his more cynical mo-

ments, he sees my parents’ generosity as bribery, a constant 

bid to win some imaginary popularity contest.

How can I navigate these obvious differences? How can 

I explain it to my kids and husband in a way that breeds 

understanding and acceptance instead of resentment 

and entitlement?

Your thoughts on not taking responsibility for others’ 

feelings, perceptions, and resentments really resonated 

with me. As a classic people-pleaser, taking others’ emo-

tional temperature is a constant and instinctive act. I can’t 

feel okay when others aren’t. I would love to hear practical 

tips on detaching from others’ emotional states and not tak-

ing responsibility for their feelings.

up

Out of Sight, Front of Mind 
The Adult Child–Parent/In-law Relationship

grade
R A B B I  S H I M O N  G R U E N

F A C I L I T A T E D  B Y  E L I S H E V A  B R A U N

R a b b i  G r u e n 

R e s p o n d s :

It’s all connected
As the letter writer mentions, we al-

ready discussed this topic in a previous 
article, and anything I’m going to ex-
plore here is in continuation and addi-
tion to the previous article.

The first thing I’ll touch on is what 
you refer to as the “children piece” and 
the “adult piece.” You seem to see it as 
two separate issues. It’s important to re-
alize that children’s issues a�ect adults, 
and adult issues a�ect children. It’s all 
really one big mix, more than we think. 

Parents like it when their children get 
treats and prizes. Of course, they don’t 
want them to be spoiled, and sometimes 
they don’t like how it’s done, but in gen-
eral, parents enjoy when their children 
are getting attention and gifts, and they 
like seeing their children happy. They 
also like when their children feel good 
about going to their grandparents.

And it’s not just about the children 
feeling good. As parents, you also have 
feelings about it. Maybe it makes things 
easier for you when they’re taken care 
of, or in general, you’re calmer when 
your children are happy. It’s important 
to be honest with yourself about your 

T H E  F O C U S  |  r e l a t i o n s h i p s
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like seeing their 

children happy
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own interests in your children’s feelings, as their 
feelings a�ect you.

On the flip side, children notice when their 
parents feel good. They see when things are easier 
for the family, like when they have a place to go for 
Shabbos or extra money for a simchah. 

In life, we have to see the bigger picture and un-
derstand how everything is connected. 

It’s a mistake to think these types 
of things are separate.

I’ll point out where this 
is relevant. Sometimes 

parents don’t realize 
that they need to thank 
their parents for their 
help. When grandpar-
ents take the kids out, 

they feel it’s between 
the grandparents and 

the kids and that once the 
children expressed their 

appreciation, it’s all good. But 
there’s more to it. Calling to say, 

“Thank you so much, my kids had a great time,” is 
one thing, but it’s also important to acknowledge 
that your parents made it easier for you personally, 
and they’re often waiting to hear that.

Similarly, the same goes for when grandparents 
give money to the parents for a simchah or invite the 
family for Shabbos. It’s good for children to thank 
their grandparents, even if the benefit wasn’t specif-
ically or directly for them. For example, at a simchah 
for which the grandparents helped out financially, 
the bar mitzvah boy or chosson and kallah can thank 
the grandparents for their part in the celebration. 
This kind of appreciation helps everyone feel good 
and makes the family relationships stronger.

Seeing the “children part” and the “adult part” 
as one big, connected entity often gives clarity on 
how to address things.

Finally, never assume that your attitude toward 
your parents or in-laws doesn’t roll over onto the 
children. They pick up on it by osmosis, and that’s 
why it’s so important to work things out and resolve 
any hard feelings. The atmosphere at home will al-
most always be a�ected by it. Don’t think you’ll put 
on a good show for the kids and they won’t realize 
how you feel. They feel it, and subconsciously, they’re 
a�ected by it. As mentioned earlier, they want their 
parents to be happy, and they’re slowly influenced by 
how the “adult part” a�ects you.

The adult  piece
Just like the two sets of grandparents are treating 

the children in di�erent ways, they’re treating you, 
the adults, in di�ering ways too.

You call your in-laws’ approach “focused on in-
dependence.” It’s important to see things in a good 
light. It’s easy to paint others as selfish or lazy, and 
it’s great that you choose to view them as principled. 
I think you’re right. Everyone has their own way of 
doing things, and most people mean well and believe 
in whatever approach they take, regardless of why.

Seeing people’s approach in a good light is import-
ant both when they give as well as when they don’t.

It’s known that we’re living in a generation of en-
titlement. Even today’s parents are part of the “es 
kumt mir” mindset, and our children pick up on this 
outlook. Sadly, it’s become normal to expect parents 
to give, help, and do more than they do, and whatev-
er parents provide is seen as a given. When you drop 
the entitlement and see your parents as people you 
should honor, give to, and not expect to get from, 
you’ll be less concerned by their hands-o� approach.

Seeing parents’ attitudes in a good light is import-
ant for the parents who give a lot too. It’s important 
to know how to take properly.

You might think, If they’re giving me, why wouldn’t 
I take it well? But you’d be surprised.

I was talking to a chosson who had issues with his 
parents. In the conversation, I asked him, “Do you re-
alize how much your parents did for you; how much 
they invested in your success?”

His answer astounded me. He said, “Of course 
they did. They didn’t want a failure for a son.” He 
didn’t see it as reason to be thankful. “They did it for 
themselves, not for me.”
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It’s sad how someone could take something so beauti-
ful and so badly distort and misinterpret it.

We often overcomplicate things. When everything 
is attached to layers of implications and motives, it’s no 
wonder that even receiving becomes complex. There are 
people who resist receiving anything, even from their 
closest family members, just because of this. They worry 
what it might say about them, what they might owe the 
giver, what it implies about the relationship, etc.

Don’t overthink it or assume their gifts mean some-
thing else or there’s an obligation or a hidden agenda. If 
you have a set of parents who gives, accept graciously 
and show your appreciation.

See those who give less and those who give 
more in a good light and avoid overcom-
plicating your relationships.

Don’t  explain
Your question was about how 

to explain things to your hus-
band and kids. Don’t.

Explanations are by defini-
tion logical, and the topic you’re 
addressing is about emotions. 
When you try to explain emo-
tional things, aside from the fact 
that you won’t be successful, you’ll 
often just emphasize the problem. 
The di�erence between your parents’ 
and in-laws’ styles might be noticed any-
way, but with less emphasis on what’s hap-
pening, it’ll be less of an issue.

Instead of trying to make sense out of things, show a 
good attitude toward everyone and speak nicely about 
everyone. That attitude trickles down.

There are always enough good things that should 
be emphasized, and that’s where the focus should be. 
Usually, the less attention you give to the di�erences be-
tween the grandparents’ attitudes, the less your children 
will think about it.

Similarly, when a child does bring up the issue of how 
di�erent their grandparents are from each other, not too 
di�erently from the way he might talk about how di�er-
ent this year’s rebbi is from last year’s, don’t make the 
mistake of going into long explanations  about the right 
way to see it and how he’s wrong for even thinking like 
that. You’re often unknowingly emphasizing the issue 
even more. Usually, over time, if you give less attention to 
the di�erences and exude a good attitude to those around 
you, subtly pointing out nice things about both sets of 
grandparents, the children will absorb that message.

Detaching vs. apathy
The final part of your question is how you can de-

tach when others don’t feel okay. I think the part of 
the di�culty associated with this issue is that it’s not 
reasonable to ask someone not to care about some-
thing they naturally care about. It’s like when someone 
who can’t handle a mess at home is told to stop caring 
about cleanliness.

But detaching doesn’t mean not caring. It 
means accepting.

Hashem was kind enough to give the world a lot of 
kind, considerate, empathetic individuals. These peo-

ple are wonderful and naturally care about 
others and their feelings. That’s how it 

should be. The opposite of codepen-
dency—unhealthy ownership of 

others’ emotional states—is not 
apathy.

The opposite of code-
pendency, and a mindset to 
help you with it, is simply 
acknowledging your limita-
tions. Not only are you not 
responsible for controlling 

everyone’s happiness or ob-
ligated to come up with ways 

to please those you love and 
care about, you’re not capable 

of it. People who think they are 
exhaust themselves by trying to ac-

complish what isn’t in their ability.
When you acknowledge this reality, you 

accept it and detach, not because you don’t care—you 
do—but because there’s only so much you can do. Caring 
doesn’t mean taking responsibility. It means taking ad-
vantage of the healthy opportunities we have to make 
others happy and feeling good about the nice things we 
can do for others.

Even after you acknowledge your limitations in this 
area, you’ll still find many opportunities to make your 
spouse, children, and both sets of parents feel good. 

Rabbi Shimon Gruen, author of the bestselling book Get Along 

with Everyone, consults and guides individuals in the areas of 

shalom bayis and chinuch through classes, workshops, 

teleconferences, and one-on-one counseling. ​He specializes in 

guiding and counseling based on a very deep understanding of personality 

assessment. Many of his classes can be found on TorahAnytime.com.

Are you on either side of the adult child-parent/in-law relationship?  

Feel free to share your thoughts by contacting Rabbi Gruen  

at rabbigruen@thevoiceoflakewood.com.  

Your correspondence will be kept anonymous and identifying details  

will be changed to protect your privacy. 
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